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 This doctoral project establishes a plan for corporate Sunday worship through 
community service for members of Saratoga Federated Church in order to disciple the 
congregation. The purpose is to enhance discipleship at SFC by moving from a 
consumerist model of data transfer towards an experiential model of discipleship through 
service to the surrounding community. In order to accomplish this, a pilot project 
including four Serve Sundays will be undertaken in one calendar year at SFC. Serve 
Sundays allows members to put their theology into action and learn more about 
discipleship by practicing than simply giving mental ascent. 
 Part One of this doctoral project explores the history of SFC as well as an 
overview of the rise of Silicon Valley in American culture. Specifically, the unique 
nondenominational roots of SFC are explored in order to decipher a contextual path for 
discipleship for this group often referred to as the Stanford Marching Band. This section 
outlines the challenges and strengths of this church in its present milieu. 
 Part Two provides a theological foundation for this project rooted in literature 
reviews of seven pertinent books as well as biblical texts. A view of the missio Dei 
throughout the Old and New Testament is explored as well as relevant commentary upon 
those Scriptures. The section explores the shortcomings of discipleship through data 
transfer and highlights the need for experiential service as a theme throughout the Bible 
and in modern ecclesiological thinking.  
 Part Three provides a plan of action to move SFC through four Serve Sundays in 
order to enhance discipleship. This section includes a detailed plan for a sermon series 
highlighting the needs of compassionate works in the life of a disciple. Additionally, it 
includes plans for leadership selection and equipping. Finally, this section includes a plan 
for logistical administration for four Serve Sundays. 
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 As a biblical studies student in college intent on seminary training and pastoral 
work, I realized something was wrong when my vision for impending ministry looked 
just like my childhood church only a little bigger. Essentially what I could see for a future 
in church ministry was “more of the same” with some contextualization and 
modernization, but little innovation. Music, announcements and preaching would remain 
staples in the model where people gathered into a sacred place, took notes in their Bible 
and promptly departed for home. I did not yet understand that “the need is not for a 
methodological fix. The need is for a missional fix.”1 
 Pastors and churches had followed this model for generations during what Doug 
Pagitt calls the Information Age.2 The post-Reformation world has migrated from an 
Agrarian world to an industrial one and then an informational one in the twentieth 
century.3 The Information Age was an era of educational elevation wherein upward 
mobility was tethered to the collection of advanced degrees and knowledge. The Church 
in the Information Age mirrored the culture and the North American Church became 
infatuated with studying the Bible as the primary means of spiritual growth.   
 This information-based approach to spiritual growth led to an expansion of 
expositional teaching wherein people could be fed the Word of God. This was furthered 
by the proliferation of technologies that allowed people to listen to on radio and watch on 
television pastors from all over the country. In addition to a focus upon preachers and 
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sermons, Sunday school and Bible study groups began to emerge to further solidify the 
Information Age’s model of spiritual growth through data collection and retention. The 
pulpit moved to center stage in most churches and the not so subtle shift was away from a 
robust worship service to a model where prayer, music and liturgy were relegated as 
appetizers with the sermon elevated to the main course. 
 In addition to an Information-based approach to church during this era, 
parachurch ministries such as Bible Study Fellowship proliferated alongside the market 
for outsized study Bibles and numerous Christian books. A mature Christian was 
expected to expand their knowledge of God as a barometer of their faith through a 
weekly sermon and Sunday school attendance, daily Bible study and now involvement in 
parachurch study-based ministries. The amalgamation of participation in each of these 
learning venues would purportedly give them great depth of knowledge and ostensibly a 
mature faith. During this Information Age, the North American Church moved into an era 
where the Gospel was about a saving knowledge of Jesus Christ and seemingly little else. 
 With the advent of the Internet in the late-twentieth century, the world has 
migrated into a new era that Pagitt calls the Inventive Age.4 The Inventive Age is marked 
by the multiplication of technologies and applications that are changing daily the way the 
world works. The world no longer waits decades for seismic shifts in the management of 
how things work. We now live in an age wherein major companies release new iterations 
of their technologies and software that enhance and sometimes completely change how 
we were living compared to the year before.  
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 With different labels, but discussing the same idea of an Inventive Age, business 
writer, Joshua Cooper Ramo, says we have entered into an epoch of “nonlinear” change.5 
With the daily emergence of new technologies, our world no longer always follows a 
predictable trajectory when it comes to change. Now that new technologies and, thus, 
new ways of living are permanently on the horizon, nonlinear change has become the 
norm. This means the Church’s next move is not tinkering with or modernizing the model 
of the Information-Age Church, but instead being willing to embrace a change that 
departs the previous trajectory altogether. 
 This Inventive Age, filled with non-linear change has profound implications for 
the Church. Alan Hirsch notes that in this new era, “The church as we know it faces a 
very significant adaptive challenge.”6 The adaptive challenge here is not modernizing the 
data collection and retention model of the Information Age for the Church in a new 
century by employing tech-savvy methods of biblical dissemination. The adaptive 
challenge is moving past the mental ascent model of spiritual growth built solely upon 
biblical knowledge, Bible Study Fellowship and study Bibles.  
 The grave problem of the Information Age’s approach to spiritual growth is that it 
fosters what Hirsch calls a “consumptive” model.7 People come to be fed God’s Word, 
which promotes head knowledge but not always heart transformation. Hirsch argues that 
this consumptive model closely mirrors the sinful consumerism of Western culture, 
which values a collection of ideas with little thought to how and what their accumulation 
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means. Pointing to the design of most church buildings today that closely mirror a movie 
theater and carry with them the not-so-subtle implication of coming to consume what has 
been produced with no participation other than the buying of a ticket illustrates this. 
Hirsch sums up this idea with the simple, yet profound idea that, “We cannot consume 
our way into discipleship.”8 
 The Anglo Western Church is in a pronounced decline as nearly 23 percent now 
define themselves as religiously unaffiliated with any faith group.9 Just as disconcerting 
is the fact that the number of unaffiliated grew by almost twenty million in only seven 
years between 2007 and 2014.10 During this Inventive Age of nonlinear change, people 
are quickly making decisions to leave faith or never pursue it and the Church must now 
adapt by rediscovering their mission of discipleship.  
 In order to reverse these trends and rediscover a discipleship path for the 
American Church, it will be essential to move away from the consumptive model towards 
a model of participation. Pagitt notes “Inventive Age churches are centered not on 
location, denomination or information but on participation.”11 Now that information is 
easily accessible with a few strokes of the keyboard, it is still valued but not a commodity 
the Church need specialize in. What is needed for the coming years is spiritual experience 
found through participation. Gone are the days of faith bloated with religious data in 
favor of biblical truths being digested through their application.  
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 This shift is really a movement away from orthodoxy alone to an orthodoxy that is 
manifest through orthopraxy. This is not a new idea and pastors for generations have 
worked diligently to get parishioners mobilized to carry their faith beyond the threshold 
of the church building. The difference is that this mobilization has, for many, been a 
means to an end of adding more converts rather than the discipleship of those being sent. 
In light of this common practice, Gabe Lyons begs the question: “Is evangelism really the 
only use for millions of churchgoers in our culture.”12 He answers this question by 
advocating for participation through service so that “everyone plays a role . . . [and] 
relearning becomes exciting and personal.”13 The paradigm shift from the Information 
Age to the Inventive Age is that service is not a means to an end of adding new members. 
Rather discipleship happens through participation in the mission of God and, thus, is an 
end goal unto itself. 
 Against the backdrop of this new age with its nonlinear change, this paper will 
explore an avenue of participation as a means of discipleship. Specifically, this paper will 
explore the discipleship value of corporate community service for Saratoga Federated 
Church in lieu of regular Sunday morning worship services. These service events will be 
called Serve Sundays and will be held quarterly with the intention of serving the 
community through beautification, compassion ministries and care for the downcast. 
While this may lead to conversions and new members of the church, the primary purpose 
of these Serve Sundays will be the discipleship of members through participation. 
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 Reggie McNeal advocates for this participation model of discipleship when he 
notes, there is “an inclination of people to believe they can and should make a difference” 
in their world.14 The Inventive Age has fostered an elevation of an “altruism economy” 
that has awoken a latent desire in all people to not only acquire knowledge and goods but 
also to utilize them for the sake of others.15 For Christians and non-Christians alike, 
people are finding joy and meaning in serving the world around them. This is not a fad 
but a rediscovery of our spiritual DNA and purpose to be a people of blessing to the 
world around us.  
 The problems for many churches in mobilizing their people for service are 
numerous. Congregants are often too busy to add another item to their packed schedules 
and so they do not participate in service. Congregants are interested in service but they 
are unsure of where to begin and so they do not participate in service. Some parishioners 
are willing to serve but they will only do so inside the walls of the church and so they do 
not sign up to serve. Others decide not to serve because they feel ill equipped or afraid.  
 There are myriad reasons for people to not serve their community. The model for 
Serve Sunday will assuage many fears and lessen many obstacles for participants. Serve 
Sundays are done on Sunday mornings because congregants already have that time 
allotted and it serves as a message that serving is worship. Additionally, Serve Sundays 
are organized by the church and done in community so that people have leadership, 
support and camaraderie when going into the community. Logistically and 
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 15 Ibid.   
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motivationally, Serve Sundays will foster participation and, thus, discipleship by 
removing barriers and lessening previously held fears.  
 This paper will be organized into five chapters that will guide this process of 
instituting Serve Sundays as a catalyst for discipleship at Saratoga Federated Church. The 
first chapter will explain the specific context of SFC. This historic church is unique for 
several reasons and it possesses many strengths but also weaknesses because of its 
current milieu. Saratoga Federated Church’s location in Silicon Valley of the Bay Area in 
California means it is primed to interact with the quick movements of the Interactive 
Age. Conversely, location in this fast-paced valley means the issues of time, wealth and 
influence must be navigated. In addition to the business and cultural climate of the Bay 
Area, a major challenge facing Saratoga Federated Church is the adverse spiritual climate 
that is regularly cited as one of the least churched areas in the US.16 
 Chapter 2 is a literature review that will interact with pertinent books about the 
task of discipleship through participation specifically for Saratoga Federated Church. I 
will interact with the monograph by Charles Cummings, The History of Saratoga 
Federated Church, in order to ascertain the unique ecclesiology of this faith community. 
Additionally, this paper will lay out the aspirational ecclesiology of this church while 
interacting with Darrell Guder’s Missional Church. 
 In order to rediscover the blueprint for disciple-making in the church context, this 
paper will interact with two books: Missional Renaissance by McNeal and The Forgotten 
Ways by Hirsch. Finally, to map a path towards discipleship through community service 
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participation, this paper will review three books: The Just Church by Jim Martin, The 
Next Christians by Lyons and The Dangerous Act of Worship by Mark Labberton.  
 The third chapter of this paper will develop a theology regarding the formative 
nature of experience in the discipleship process. In this section, the author will interact 
with a few key biblical texts and some external studies to establish the essential role of 
participation in the spiritual growth of any believer. In the first section of this chapter, 
Matthew 23:1-12 will be explored as a paradigm for Jesus’ rebuke of education without 
application. To reinforce this idea, this section will also explore James’ rejection of 
worksless faith and John’s rejection of worksless words. 
 The second section of Chapter 3 will explore the overarching paradigm for the 
seminal role of participation in spiritual growth. The mandate of Genesis 12 for God’s 
people to be a community of blessing is foundational to this theology. Additionally, the 
sending of the disciples in Luke 10 and finally the Great Commission from Matthew 28 
will solidify the role of participation, above and beyond simply the collection of religious 
information, as essential to the discipleship process. 
 The theology section will conclude by examining extra-biblical sources to 
understand the human need for participation to solidify and digest learned concepts. The 
first source will be a 2012 Oxford University Study that examined the failure of rote 
memorization alone in the math education of students. This study of over four thousand 
school-aged children highlights the necessity of fluency and reasoning for success in 
solving mathematical problems. The concepts from this study highlight the problematic 
means of discipleship that is focused upon data transfer without application. 
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 The second extra-biblical resource is the 2011 study by Ed Stetzer on the 
attributes of discipleship. This study highlights some obvious attributes among those who 
would be deemed spiritually mature but what is on the list and often missing from the life 
of believers is participation through service. Stetzer acknowledges the transformative role 
of service in the discipleship of congregants and as a clear marker of spiritual maturity.17  
 With the context and theological background for the concept erected, the fourth 
chapter of this paper will focus on the goals and plans for implementing Serve Sundays at 
Saratoga Federated Church. The primary purpose of this section will be to set goals for 
the discovery of leaders as well as their subsequent training and sending. In addition to 
strategies built upon theological findings, this chapter will offer up specific goals for 
processes and outcomes.  
 Chapter Four will highlight process goals that will help cast vision and enlist 
competent leaders to help execute this initiative. To achieve these goals for this section it 
will be important to plan and preach a sermon series that highlights the need for the 
church to fight injustice and foster compassion. Additionally, to augment this preaching, 
it will be necessary to present stories of people who have served and the recipients of the 
church’s service in the past.  
 In order to accomplish the strategic process goals leading up to the launch of 
Serve Sundays, it will be necessary to identify and develop leaders. Since multiple teams 
will carry out Serve Sundays, it is essential for leaders to understand the purpose and the 
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process of Serve Sundays. This section will highlight some goals and processes for the 
recruitment and development for these integral team members.  
 The final chapter of this paper will define an implementation process and a 
proposal for evaluation for Serve Sundays at Saratoga Federated Church. In order to find 
meaningful jobs for hundreds of people and subsequently to fill those jobs on a quarterly 
basis, a great deal of work must be done. This section will focus on securing key leaders, 
budgetary funding, marketing and tools for this entire process. The entirety of this 
process should be mapped out with a manageable timeline alongside a checklist for 
progress along the way. 
 In addition to the actual event, it will be crucial to debrief these experiences for 
the sake of growth and future improvement. This debriefing process will include three 
major levels of feedback: a formal meeting with staff and elders, small group meetings 
with team leaders and open sharing with the congregation to receive feedback regarding 
the experience. This process of feedback is not only to work the kinks out logistically, but 
also a spiritual growth opportunity for people to vocalize their experience and ultimately 
grow their faith.  
 This paper will conclude with a summary of the vision, theology and 
implementation of Serve Sundays at Saratoga Federated Church. It will synthesize the 
theological gleanings and the logistical processes. Doing so delivers a final complete 
picture for this component of discipleship in our church for the foreseeable future. 
 The Inventive Age in which we now reside is especially pertinent in the cradle of 
innovation that is Silicon Valley. People in this part of the world are not interested in data 
for its own sake, but rather for its application in making the world a better place. This 
12 
	  
paper will focus on a new strategy to make disciples throughout this valley by allowing 
people to embrace their calling, utilize their gifts and get involved in their world. This 
will inevitably lead to learned faith becoming a lived faith and spiritual growth is certain 











SARATOGA FEDERATED CHURCH AS A  
CHURCH IN A UNIQUE MILIEU 
   
 Present day Saratoga is a sought-after bedroom community home to Silicon 
Valley engineers and executives, but it started out as an agrarian community covered in 
deciduous orchards with fruits like apricots and cherries.1 Saratoga’s beginnings as a 
farming community are still influential in its modern suburban iteration because of the 
physical beauty and moderate climate that draw discerning residents. The large tracts of 
farming land thrived from the late-nineteenth century into the early-twentieth century. 
However, as the Bay Area began to grow prosperous, Saratoga became home to large 
estates that gradually replaced the orchards and farmland. After the completion of World 
War II, the Bay Area became home to large engineering and production companies that 
paved the way for the genesis of Silicon Valley. This transition led to the orchards of 
Saratoga to be rapidly replaced with suburban sprawl as land was parceled out. 
 Silicon Valley began to take shape in the 1960s with the formulation of flagship 
companies like Hewlett-Packard. Over the next few decades, the advent of new 
technologies including the personal computer led to a large proliferation of companies in 
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Silicon Valley. Those early days of Hewlett-Packard in the 1960s and then Apple in the 
1970s paved the way for the Silicon Valley of the present day with huge conglomerates 
like Google, Facebook and Netflix. 
 The modern version of Silicon Valley has led to many changes for this once 
sleepy farming town of Saratoga. The growth of Silicon Valley as the preeminent 
location of technology innovation at a time when computers and the Internet are the most 
lucrative industry on the planet, has led to a large influx of money. This large influx of 
money has led to a large influx of people seeking fortunes in this modern day gold rush. 
Included in this group is a large contingent of immigrants made up primarily of Asian 
groups that make up over 35 percent of the population in Santa Clara county and 41 
percent in Saratoga.2 
 The diversity of Silicon Valley through immigration has many noticeable 
outcomes, but two are extremely pertinent to the contextualization of this paper. First, is 
that the diversity has led to a plethora of worldviews and religions that makes church 
work difficult when seeking to overcome language and cultural barriers to the Gospel. 
The other is that diversity has paved the way for vast Gospel influence since many 
nations and faiths can be potentially impacted with the Good News of Jesus, which could 
ripple around the world. 
 The influx of Asian immigrants has also produced a high value for education 
leading to a high-pressure approach to children’s education. In one sense, this has had a 
positive impact for the Saratoga community as the already excellent schools became 
known nationwide as top tier establishments. US News has regularly named several Bay 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 2 US Census Bureau, “Saratoga – 2014,” www.census.gov (accessed August 15, 2015). 
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Area schools including Saratoga High School in the top tier of their annual reports for 
Best Public High Schools.3 The downside of this intense focus on the importance of 
education is a heightened level of stress and pressure on children and teenagers. This 
pressure leads to a hyper-competitive educational atmosphere filled with long hours of 
homework. The byproduct of this obsession leads to even less margin for busy families to 
consider spiritual issues and matters of faith.  
 The median household income in Saratoga was three times the national median in 
2014. These high salaries are indicative of the positions in industry that these individuals 
hold and points to another major component of life in Saratoga—home prices. Limited 
space and appetite for development paired with high salaries has caused the median home 
price in Saratoga to surge to $1,870,000 dollars in 2014.4 On a positive note, this large 
contingency of high salaries raises the possibility for wealthy individuals to be extremely 
generous and impactful with their donations. The downside of such affluence is the ever-
present threat of materialism and the lingering fatigue and stress of earning enough 
money to take care of housing costs in such an economic climate.  
 A large majority of these affluent citizens are also quite well educated. The 
number of residents in Saratoga with a bachelor’s degree or higher sits at 78 percent 
compared to the national number of 28 percent.5 These numbers show a high value for 
education and also education’s essential role in advancement for most of the industries of 
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August 15, 2015). 
  
4 CBS News, “Here’s the Average Home Price in America’s Priciest Town,” http://cbsnews.com/ 
news/heres-the-average-home-price-in-americas-priciest-town/ (accessed August 16, 2015). 
  
 5 Ibid.  
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Silicon Valley. This value for education is further solidified with the presence of two of 
the nation’s most desired schools in close proximity in Stanford University and 
University of California-Berkeley. From the elementary level to the top tier colleges to 
the high level of education in Saratoga, it is clear that there is a high value for education. 
 The high value for education presents both distinctive obstacles and opportunities 
for doing ministry in Saratoga. The obvious opportunity for doing ministry in such a 
context is that equipping highly-educated people usually means you are influencing 
influencers. This type of influence means the capacity of ministry in Saratoga not only 
has the opportunity to ripple throughout Silicon Valley but also the whole world. The 
challenge, however, of engaging in ministry with highly-educated individuals is they are 
steeped in the educational process, which can hinder them from exploring faith and also 
can keep them in an Information Age state of mind, focused on mental ascent and not 
participation in the work of the Kingdom. 
  That level of education and income is reflective of the vocational positions held 
by many in Saratoga. Many residents of Saratoga moved here purposefully for the 
education amidst the bucolic setting and commute to their jobs as executives and 
engineers. While it is enviable in one sense to have thoughtful and accomplished people 
in your sphere of influence, this locale does have some inherent challenges. With so 
much going right in their lives, for many it is difficult to raise their need for Jesus when 
they have been so seemingly heretofore self-sufficient without him. Additionally, 
ministering in this community can be difficult because many in this community are used 
to giving direction and not taking it. 
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 An additional challenge for ministry in such an affluent and educated context is 
that there are few pressing physical needs. While addiction and dysfunction are common 
in all communities, those cracks can be concealed in places like Saratoga. The open 
wounds of poverty, crime and systemic injustice are rarely seen in Saratoga, so it can be 
difficult to orient towards justice and compassion ministries when no physical needs are 
glaring and regularly viewed. A final challenge to consider is the extreme high cost of 
living leading to extreme busyness and pressure to perform well at high-paying jobs that 
have long commutes so as to maintain expensive housing costs. This challenge leads 
many families to have overworked parents with little margin and not much appetite for 
church. 
 Against this backdrop of orchard farms giving way to the bustling movements of 
Silicon Valley, Saratoga Federated Church has been in existence through most of it. In 
the late-nineteenth century, Saratoga swelled to accommodate the burgeoning farming 
industry and led to the establishment of five churches including Episcopalian, Christian, 
Methodist, Congregational and Catholic faith communities.6 However, as the twentieth 
century began to unfold with the advent of trains connecting the Bay Area and cars for 
personal mobility, Saratoga churches shrank.7 Now with traveling options, people began 
to opt for a day at the beach on Sunday or worshipping at the famous Memorial Chapel at 
Stanford University instead of their home parishes in Saratoga.8 
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 8 Ibid.  
18 
	  
 These cultural changes led to a community that could no longer support five 
churches, so discussions about consolidation commenced. Of the five congregations, 
ultimately, two of them decided to consolidate on the last Sunday of 1919.9 The Christian 
Church and the Congregational federated their two constituencies and began meeting 
together regularly in the January 1920. Thus, the Saratoga Federated Church was born 
with roots spreading back to 1872 and officially being recognized in 1920 as an 
incorporated church community. 
 The federated nature of this church community began out of necessity with a 
focus upon diversity and tolerance for theological tensions. The Congregational Church 
in its individual practice celebrated communion quarterly while the Christian Church in 
its practice partook of the Eucharist weekly. In order to disallow this from being a 
divisive issue, the Federated Church made accommodations through strategic scheduling 
to honor both traditions.10  
 That accommodation born out of the federated nature of these two communities 
led to a foundational value that has continued to this day. Saratoga Federated Church has 
a rich history of unity in the essentials and charity in the non-essentials. A current 
example of this willingness to accept theological diversity is seen in the practice of 
baptism. Our church is willing to perform infant baptism in the covenantal tradition as 
well as Believer’s baptism from the more Anabaptist traditions. The practice of 
embracing differing theological practices under one roof has made Saratoga Federated 
Church a safe place for people from multiple denominations who are interested in 
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gathering first and foremost around the person of Jesus with less concern about 
theologically divisive issues. This means that our church community is home to a variety 
of theological positions that people can safely express without feeling the need to join a 
monolithic denominational stance.  
 While the federated nature of the church positively adds to the culture, it also 
presents challenges. A willingness to allow diversity for the sake of unity means 
occasional difficulty in messaging, preaching and vision casting. A variety of theological 
emphasis means that what is important to one group can be inconsequential to another. 
From the practices of liturgy to music to outreach priorities, our church has a long 
tradition of varied thoughts leading to spirited debate.  
 In addition to the diversity of theological views, our church also is made up of 
numerous worldviews and political positions. The newcomers’ class regularly states that 
our church cancels itself out on election days with a proportional mix of blue, red and 
other voters. Unlike many churches in the South with straight ticket voters populating 
their pews, we have a variety of political worldviews regarding finances, social issues 
and leadership styles. Needless to say, this is a challenge but it also forces leadership to 
be thoughtful and diplomatic without the need to pander to one position over another. 
 These varied theologies and varied worldviews mean that Saratoga Federated 
Church is populated with a very diverse group of people seeking to follow Jesus. This 
reality fleshed out over close to one hundred years has made Saratoga Federated Church a 
respected member of the community. While many in our town are not members of the 
community, they feel it is a safe place for those who are exploring faith.  
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 In the late-1970s and early-1980s, the pastor, Stan Johnson dubbed Saratoga 
Federated Church “the Stanford Marching Band” and the moniker has stuck to the 
present day. This is an allusion to Stanford University’s eccentric, talented and diverse 
marching band. The Stanford marching band is filled with very talented musicians but 
they do not wear matching uniforms and they do not march in formation. This group of 
musicians joins together for the act of creating beautiful music but when you look at 
them, they are seemingly marching to the beat of their own drum. 
 The Stanford Marching Band moniker for our faith community has positive and 
negative implications. On a positive note, this nickname connotes educated and 
successful people who are capable of making beautiful music together. Saratoga 
Federated Church has regularly been home to high-capacity individuals who are self-
starters capable of making great music for the Kingdom of God. The negative implication 
of this moniker is that leading this community can be quite difficult because of strong 
diverse opinions and a willingness to march to different drumbeats. 
 Our faith community cannot be separated from the unique spiritual climate in 
which it exists. In the same way that Saratoga migrated from an orchard-farming 
community to a home base for Silicon Valley’s innovation, the Bay Area migrated from a 
port and fishing community to a bastion of progressive thought largely devoid of faith. 
The Bay Area is the least churched area in the United States with 61 percent claiming no 
religious affiliation.11 Additionally, the Bay Area has the highest number of dechurched 
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people—meaning those who were part of a church at some point and then chose to 
leave.12 
 The wide array of political and theological views in the Bay Area presents a 
unique challenge and also a unique opportunity. The challenge here is the high 
percentage of the dechurched population means that people have experienced faith and 
walked away from it. In one sense this is a difficult obstacle to overcome because minds 
have been made up regarding issues of faith. Conversely, there is an opportunity to 
present faith in a new winsome way to people who have a framework with which to 
understand it.  
 The high unchurched population of the Bay Area largely manifests in a couple of 
ways. There is a great deal of apathy towards Christianity by some in the community 
driven by their busyness and pursuit of Silicon Valley success. This group rarely slows 
down to consider the bigger questions of faith and existence. There is also a great deal of 
actual antagonism towards Christian faith because of the perceived hypocrisy and 
hatefulness of Christians on the national stage. Neither of these responses is easy to 
overcome but it seems that doing church better is not the answer to countering these 
perceptions and attitudes.  The solution likely lays in speaking the language of Bay Area 
residents with a willingness to participate in solutions and not simply discuss problems in 
the community.  
 For those who are unchurched and dechurched in the Bay Area, there is a high 
interest and participation in social justice and community betterment. This progressive 
area has a history of protests and rallies leading to modern day interest in activism for the 
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social good. Many people in Saratoga and the larger Bay Area serve their communities 
and schools out of sense of moral duty. Overall, people in the Bay Area do not just 
discuss concepts; they actively try to bring about change. This desire for what Reggie 
McNeal calls the “spirit of altruism” is evident in the Bay Area and should serve as a 
vital intersection of interests for our church as we seek to serve the same community.13 
 Another cultural obstacle to overcome is the politically progressive inclination of 
the Bay Area against the perceived right-wing alignment of evangelicals. While our 
church is politically diverse, most evangelical Christians are grouped politically with far-
right fundamentalists politically. This alignment usually connotes certain stances on 
social issues and preoccupation with souls getting to Heaven but little regard for the 
bodies still on earth. This challenge of perception can be countered with bold service and 
generosity through Serve Sundays that elevate a robust Gospel of word and deed. 
 The ministry context and history of Saratoga Federated Church present a 
distinctive challenge especially with the nonlinear change taking place in this Inventive 
Age. The solution to expanding the church and making better disciples will not be found 
in Information Age techniques. The large number of dechurched people in the Bay Area 
has made their message clear: they have heard the truth preached but have not seen it 
fleshed out.  
 There are several churches offering multiple styles of worship services throughout 
the Bay Area and yet the Church continues to decline. The Bay Area boasts several 
prominent teachers and authors such as John Ortberg, Chip Ingram and Francis Chan and 
yet the Church continues to decline. Churches have numerous programs, well-produced 
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services and large budgets and yet the Church continues to decline. The Bay Area has 
plenty of money, talented pastors and innovative programs and yet growth still seems out 
of reach. The answer may well be that most churches are stuck in the Information Age 
and have not yet transitioned to the Inventive Age with a focus upon participation. Alan 
Hirsch suggests that against this backdrop, the Church is undergoing a moment of 
liminality in which it needs to “transition from one fundamental form of the church to 
another.”14 
 The new version of the Church must push back the consumptive model because it 
has become apparent that “both members and those outside the church expect the church 
to be a vendor of religious services and goods.”15 In order to transition through this 
liminal state, the Church must recognize discipleship through participation is not a shift 
in strategy but a wholesale change rooted in a return to the missio Dei. The answer is not 
found in stronger programming, better coffee or stronger preaching with better 
marketing. The solution to this decline will be found in releasing the people of God to use 
their gifts to restore a broken world in the name of Jesus.  
 The approach of quarterly Serve Sundays will disciple converts and non-converts 
alike by speaking the common language of community service, while avoiding previous 
arguments over worship styles. While regular Sunday worship is purportedly about God, 
Mark Labberton notes that “For all of our apparent passion about God, in the end much 
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of our worship seems to be mostly about us.”16 Despite the supposed design of worship as 
a theocentric exercise, it has become anthropocentric through a focus on preferences 
regarding preaching themes, liturgical rhythms and aesthetic choices. Labberton notes 
that most debates about worship are “just indirect ways of talking about ourselves, not 
God.”17 This focus upon the worshiper and not the one being worshipped has led to an 
increasing sense of spiritual incongruence and exodus from the Church. 
 In order to “reorder” love and appetites in worship, Labberton suggests that a 
focus upon promoting justice is the antidote to the current anthropocentric disease.18 The 
longer Christians continue to do the same practices and hope for different results, the 
longer they will be numb to the exodus of many from faith communities. In order to 
properly disciple those in the Inventive Age, churches must be reminded “in the end the 
medium always becomes the message” and the medium of forward-facing, passively-
consuming, preference-based Sunday worship has become the message.19  
 That message conveyed through the medium clearly shows the church as a place 
and not a people. Guder writes, “Even when not referring to a tangible building, we tend 
to relate to ‘church’ to a meeting or activity, a set of programs, or an organizational 
structure.”20 The more often people think of church as a place not a people the more they 
are reminded why they left the Church and joined the ranks of 61 percent dechurched in 
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the Bay Area. This message is deeply flawed and has caused numerous people to avoid 
even considering the idea of exploring faith because they have made it a place to be 
attended with information to be learned instead of a people with a plan to participate in 
the Kingdom of God.  
 In order to change that flawed message, it will not be enough to simply preach 
sermons and tell stories that elevate serving outside of the church. If the medium is the 
message, the Church must occasionally replace Sunday morning worship with worship 
through service in order to properly reorder appetites and values. Hirsch notes that 
serving in new ways not only contributes to liminal states, which are essential for growth 
but also leads to a powerful concept called communitas.21 Communitas is when 
individuals are “driven to find each other through a common experience of ordeal, 
humbling, transition and marginalization” leading to “intense feelings of togetherness and 
belonging.”22 By pushing people into new experiences that foster dependence upon God 
and others, community service will foster communitas and, thus, discipleship. 
 For too long, the Church has made discipleship a cognitive process that has little 
to do with what they do and who they serve. Scot McKnight notes “spiritual formation is 
not all contemplation and meditation, or Bible study groups and church gatherings. 
Spiritual formation because it begins with the Jesus Creed, involves loving God and 
others.”23 Leaning on the idea of Jesus’ command to love God and love others above all 
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else, McKnight reminds Christians of the inextricable link between discipleship and 
loving the world around us through service. 
 Community service is transformative because it fosters liminal states and 
communitas. Serving the community through participation in pursuit of justice is also 
transformative because it reminds the worshipper of the nature of God by allowing them 
to consider the missio Dei and God’s vision for incarnation. In the end, community 
service is transformational and essential for discipleship because embodying religious 
principles over and above simply hearing them is the best way to digest spiritual truths.  
 Serve Sundays will be essential for discipleship at Saratoga Federated Church not 
only because they will be transformative for souls but because they also will help change 
perceptions inside and outside of the church. Quoting Alfred Loisy, Jurgen Multmann 
writes that “Christ proclaimed the Kingdom of God, and what came was the church.”24 
Many people are enamored with Jesus and the Kingdom of God that he proclaimed, but 
they are far less interested in a seemingly anthropocentric church that is stuck in the 
Information Age. If the church community will begin to serve the Bay Area and serve 
alongside of the Bay Area, perceptions of the Church may change as people get snapshots 
of what the Kingdom could be. 
 With a large dechurched population in Saratoga Federated Church’s 
neighborhood, changing perceptions is an important task . For far too long, the Church at 
large has migrated to an inward-looking community that gives mental ascent to a saving 
knowledge of Jesus Christ. However, if the “Kingdom of God is the broadest, most 
comprehensive horizon of hope for the general well-being of the world” then it is 
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essential to serve the community in a way that illustrates this truth.25 Embracing this 
reality will not only change the perceptions of onlookers but also participants in Serve 
Sunday events. Regular reminders of God’s vision for restoration in the world will shape 
and reorder priorities for Kingdom life in the Bay Area. 
 Saratoga is a singular town of influence in a singularly unique region of the 
United States. While the task of planting seeds of the Gospel is an uphill battle in the 
dechurched region of the Bay Area, it is clear that the ground is ripe in this former 
farming community for a fresh expression of the Gospel. More of the same Information 
Age techniques merely updated with better technology will not reverse the exodus from 
the church in the Bay Area. The leaders and creative members of the “Stanford Marching 
Band” in Saratoga are primed for great influence in this Inventive Age.  In order to 
convey this timeless message in a new way, community service by the church will be 
critical.  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  




















 In order for Saratoga Federated Church to move into the Inventive Age through 
community service to disciple the faith community, it is necessary to interact with some 
key texts. There are several books in recent years dealing with a movement of 
participation and becoming externally focused, but for the purposes of this paper, texts 
have been chosen that are directly tied to the context of this faith community. This 
section will examine three key areas for this paradigm shift: the unique and aspirational 
ecclesiology of Saratoga Federated Church, rediscovering the blueprint for 
disciplemaking in the church, and Mapping the path towards discipleship through 
community service. 
  
The Unique and Aspirational Ecclesiology of Saratoga Federated Church 
 Saratoga Federated Church has the rare privilege of an existing monograph 
detailing the history of its federation nearly one hundred years ago. The beloved and 
historic nature of this church led Charles Cunningham to collect the history and collate 
some of his thoughts regarding the history of our faith community. While some churches 
have a few internal documents that can be pieced together, there is no better source for 
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detailing the structural and theological DNA of this faith community than Cunningham’s 
The History of Saratoga Federated Church. 
 In this monograph, Cunningham shows the progress from rural orchard land to 
burgeoning bedroom community of Silicon Valley. Cunningham begins with the 
founding of Saratoga in 1865 on the heels of the gold rush and the establishment of a 
resort hotel meant to mirror a venue in Saratoga, New York.1 Before its growth as a 
farming community, Saratoga was an industrial town that used to help serve the gold rush 
industry. In these early settling days, life was rough and quite fragmented as the town 
was filled with many men who had left home and family in pursuit of fortunes.2 Even in 
this atmosphere, there was latent desire for faith as annual camp meetings filled the void 
of spiritual growth.3 
 As the gold rush died down, the village of Saratoga transitioned to a farming 
community and with it came the first of five faith communities with the Congregational 
Church in 1872.4 Four other denominations soon followed suit to match the 
denominational and worship desires of people who converged upon Saratoga from all 
over the country. In the early days, these five churches thrived but the advent of modern 
travel led to the shrinking of these faith communities and ultimately to a need for 
consolidation. 
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 2 Ibid.  
  
 3 Ibid.  
  
 4 Ibid., 3.  
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 Cunningham elaborates upon how the shift in culture and technological 
advancement led to a perceived need for forward thinking by the churches of Saratoga 
regarding how they would present themselves to the surrounding community. That 
thinking led to the federation of two faith communities—the Congregational and 
Christian Church—and laid the groundwork for the enduring legacy of Saratoga 
Federated Church to unify around essentials and welcome diversity on non-essential 
items.5 
 While this monograph is truly just a short history of a local community church, it 
is an insightful firsthand account of theology in motion that continues into the twenty-
first century. Other documents of the day tout the cooperative ethos of this federated faith 
family, including R.V. Garrod’s Saratoga Story which highlights this church as a 
“splendid monument to cooperation among diversified groups.”6 That the founding 
principles of this faith community carry on to the present day is an insightful offering 
from this historical work about the unique ecclesiology of Saratoga Federated Church. 
 While this brief book is very helpful in establishing the historical and theological 
roots of Saratoga Federated Church, it is by no means exhaustive. If the author had spent 
more time on the deliberation process of the churches that opted out of the federation 
process versus those who opted in, it could have been more helpful. Additionally, if 
Cunningham could have spent more time on the discussions surrounding negotiations of 
theology and liturgy between congregations, it could have been quite informative for 
modern application. 
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 The second book of particular importance is Missional Church edited and 
compiled by Darrell Guder. Many people regard this work as one of the most seminal 
early looks of the missional church movement. Several thinkers contributed to this work 
with the purpose of recapturing the mission of God as central to the Church’s existence 
and ecclesiology. Missional Church speaks to the aspirational ecclesiology of Saratoga 
Federated Church and is of particular interest because it so thoroughly states “these 
cultures are no longer Christian . . . [and its] character as a mission field is so obvious as 
to need no demonstration.”7 
 The Bay Area of California is no longer a Christian culture and its nature as a 
mission field is growing increasingly obvious to all churches involved. This truth serves 
as the impetus for all that will follow in the reading of Missional Church and its specific 
application to the current milieu. Guder identifies the echoes of European Christendom in 
the North American Church as one of the chief problems that has led to the current state.8 
The clearest connection that can be seen in North American churches to European 
Christendom is that “mission became only one of many programs in the church” instead 
of the driving force of the Church.9 
 Guder and his contributors lay out many paradigm shifts to cultivate in order to 
recapture a focus upon the missio Dei in churches. Of particular interest to Saratoga 
Federated Church’s context is the chapter discussing “Equipping of God’s People for 
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Mission.”10 Guder makes the point that good ecclesiology is rooted in proper Christology 
when he writes, “Missional leadership is shaped by the revelation of Jesus Christ.”11 
Guder continues by noting the major revelation of Jesus Christ is found in his obsession 
with inaugurating the Kingdom and the “formation, fulfillment and empowerment of a 
new community.”12 
 This focus upon aspirational ecclesiology rooted in Christology regarding the 
Kingdom mission of Jesus is of particular importance in today’s context. In a desire to 
disciple our own people and increase the Kingdom in the Bay Area, a recalibration 
towards the Kingdom will be essential. This is applicable to our church because a 
movement towards Serve Sundays deprioritizes Sunday attendance and giving numbers 
in favor of metrics regarding community impact. That movement is difficult for church 
leaders to accept but if they can be reminded of a Christology rooted in the Kingdom, it 
will shape our aspirational ecclesiology.  
 Another great insight of particular interest to the ecclesiological ambition of our 
church is the idea that the “church is the preview community, the foretaste and harbinger 
of the coming reign of God.”13 This concept is firmly built upon the Lord’s aspirations 
for the Church found in his prayer from Matthew 6:10 that God’s “Kingdom [would] 
come . . . on Earth as it is in Heaven.” Our hope for Serve Sundays should be rooted in 
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this idea of embodying the coming Kingdom and providing glimpses of the way God 
would order the world by serving a broken world. 
 While Missional Church was seminal and prophetic for the church’s migration 
towards recovering the missio Dei, it does have shortcomings. A minor concern for this 
book is the lengthy conceptual teaching without the aid of concrete implementation ideas. 
There is a great deal of theory and theology but in some ways it limits its impact by 
refusing to include anecdotes of application. This is a minor quibble but it does belie the 
problem of movement from the Information to the Inventive Age in that it provides new 
data but not necessarily new practices. 
 
Rediscovering the Blueprint for Discplemaking in the Church 
 Few books have been more impactful for many people’s theological and practical 
understanding of missionality than Reggie McNeal’s Missional Renaissance. McNeal’s 
book is particularly helpful for this discussion and pertinent to our church for a few major 
reasons. This book clearly lays out the philosophical shifts that need to take place 
including concrete applications with new suggested metrics. Additionally, McNeal has 
mastered the art of communicating great depth with colloquial writing that is both 
informative and inspirational. Finally, Missional Renaissance is of specific interest to our 
church because of the focus upon moving from “program development to people 
development.”14 
 On the topic of developing people over programs, McNeal reveals a personal 
anecdote in which God questioned him, “Are people better off for being a part of this 
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church, or are they just tireder (sic) and poorer.”15 At the heart of this question is the 
concept of keeping church people busy towards goals of bigger programs, bigger 
buildings and better church attendance. At the end of the day, this model is leftover from 
the Information Age in which the Church largely exists for itself.  
 The conundrum of developing people over programs is at the heart of this 
movement towards Serve Sundays. Religious teaching can be proliferated in multiple 
venues and formats in a church but ultimately, the totality of these programs can only 
develop people so far. McNeal argues that developing people is contingent upon allowing 
them to try, fail and grow in the application of all the information they have gathered. 
This model is detrimental for those inside the church and for those on the outside it 
fosters antipathy because of a “failure to demonstrate the love of Jesus.”16 
 Missional Renaissance highlights the shift from the teaching practice of the 
Information Age to the participation of the Inventive Age by encouraging churches to 
move from “didactic to behavioral.”17 In this section, McNeal writes that the didactic 
approach “makes people who can spout off all the right answers” while the paradigm 
should be “meddling with people’s behaviors.”18 At the heart of this idea is that people 
can behave their way into new ways of thinking. While people collect information 
through Bible studies and sermons, the liminality of Serve Sundays will meddle with 
people’s behavior and cause them to posit whole new ways of thinking and living. 
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 Another area of direct connection to Saratoga Federated Church’s Serve Sundays 
is an understanding that “service to others is the first step, not some later expression of 
spirituality.”19 Many churches in North America have made service a final frontier for 
spiritual development instead of an initial step. It is assumed that service for others is 
only for the spiritually mature and, thus, should never be done by amateurs. McNeal 
refutes the backwardness of this idea and suggests, “Service is the threshold where many 
of us learn the most about ourselves and come to see God at work in the world.”20 Serve 
Sundays first and foremost are meant for discipleship, meaning the spiritual growth of all 
involved, and it would seem that there are few practices that offer more growth than 
serving others. 
 Missional Renaissance is informational, motivational and loaded with memorable 
pieces of application for any church. If any critique could be leveled at this theological 
yet practical tome, it is concerning a focus upon decentralization. In an effort to remove 
the remnants of hierarchical structures inherited from Christendom, McNeal possibly 
overcompensates towards fragmentation. While empowering and equipping believers is 
key to the missional movement, McNeal’s focus upon creating “noninstitutional 
expressions” of faith could lead to a self-fulfilling prophecy of church extinction in North 
America.21  
 Alan Hirsch is a deep-thinking Missiologist with a keen ability for creating 
systems to show shifts and patterns in culture and the Church. Hirsch put those abilities to 
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use in the writing of the groundbreaking book The Forgotten Ways. This book is loaded 
with historical insights intertwined with theological and practical patterns in service of 
creating new ways of being church. As the title intimates, Hirsch is not interested in new 
models or theories but instead of recovering the powerful old model that fueled the early 
church to astronomic growth.  
 The Forgotten Ways is built upon the provocative idea of recovering the 
“Apostolic Genius” that fueled the early church to exponentially multiply from 25,000 
Christians to over 20,000,000 in the space of only two hundred years between 100-
300AD. 22 At the heart of this Apostolic Genius is what Hirsch calls mDNA representing 
the missional DNA inherent in every follower of Jesus Christ.23 In the course of this 
book, Hirsch advocates for the centrality of mission in order to regain the momentum, 
power and influence of the early church. 
 Several components of Hirsch’s work are pertinent to the rediscovery of 
disciplemaking at Saratoga Federated Church. One key element in Hirsch’s model is an 
emphasis upon the “Incarnational Lifestyle.”24 Hirsch addresses a popular misconception 
that limits missionality when he states that, “The incarnation not only qualified God’s 
acts in the world, but must also qualify ours.”25 Many Christians are quick to note the 
deity of Jesus through kenosis but they do connect this truth to humanity’s incarnation in 
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this world. At the heart of this idea is that when the Holy Spirit tabernacles within the 
believer, she is to be Jesus in the world around her. 
 This theological concept of incarnation has great implications for Saratoga 
Federated Church’s initiative of corporately serving our community. This concept 
highlights a movement away from the Information Age into the Inventive Age by 
reminding believers to not just speak about Jesus’ incarnation but to embody it. Moving 
out of the pews and into the streets on a regular basis will heighten discipleship in our 
church by forcing people to consider their own incarnation as the hands and feet of Jesus 
in a broken world. This profound and yet simple truth should liberate people from simply 
discussing Jesus towards hopefully embodying him in our community.  
 Another insight of great depth is Hirsch’s discussion around churches as 
organisms in contrast to institutions. Hirsch does not demonize institutions in general but 
does instead clarify their role as living organisms that still need structure.26 The helpful 
clarification here is that all organisms have structure. The aspiration then for churches is 
the reminder that “structures are needed, but they must be simple, reproducible and 
internal rather than external.”27  
 When it comes to disciplemaking in the Church, people have become fatigued 
with paths that are unclear, convoluted and dependent on other people’s management. 
Saratoga Federated Church has three practices for making disciples: life in God (Christ-
centered worship), life with others (practicing one’s faith in Christian community) and 
life for others (serving and sharing in the name of Jesus). The first two steps are easily 
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achieved, but serving always proves to be difficult as people struggle with the how, when 
and where of service. Serve Sundays will be established to provide clear paths and easy 
access to service opportunities so that this portion of our organism’s disciplemaking will 
not be overlooked. 
 Hirsch’s seminal work has made its way into the hands of countless leaders 
through conferences and classes. This work has proved to be the foundation upon which 
many others have based their foray into missional thinking. One of the only shortcomings 
of this impressive work would be its inaccessibility to many. While some pastors may be 
inclined toward such technical reading with attendant graphs and charts, for many people 
the concepts in this book are quite dense. Not unlike Guder’s Missional Church, The 
Forgotten Ways could benefit from more application for practitioners as well as tips for 
implementation. 
 
Mapping a Path towards Discipleship through Community Service 
 Jim Martin, who works for International Justice Mission, has authored a 
compelling book on the role of doing justice in the spiritual growth of Christians. 
Martin’s book, The Just Church, was written with the hope of getting churches involved 
in stopping injustices all over the world. This wonderful book is built upon the simple 
premise that one’s “faith muscle” must be exercised not through strenuous sermons but 
rather through enacting faith by fighting for justice for the sake of others.28 
 This idea of exercising a faith muscle as integral to spiritual growth is expounded 
upon with philosophical and practical applications while making good use of numerous 
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anecdotes to put flesh on this proposed framework. Of particular relevance to our 
church’s endeavors of discipleship through service is Martin’s exploration of the metrics 
of “risk-taking.”29 As culture moves out of the Information Age, it must be acknowledged 
that the metrics of spiritual maturity were tethered to markers regarding depth of biblical 
knowledge. Christians were considered mature if they had a coherent understanding of 
the Bible measured by how many verses they had memorized and how many theological 
terms they had collected.  
 Changing one of the metrics for spiritual maturity to how much risk-taking has 
taken place is an excellent path towards discipleship through community service. This 
metric reinforces missional imagination and values Kingdom vision for those who are 
seeking to grow in their faith. It also moves the conversation from who has memorized a 
certain verse to who has lived out a certain verse in their sphere of influence. When it 
comes to Serve Sundays, discipleship will only begin to happen if people begin to 
internalize the changed scorecard for spiritual growth metrics and Martin has properly 
seized upon this idea. 
 Another key component for a path towards discipleship in Martin’s work is his 
encouragement to “discover hidden resources” within the faith community.30 When 
discipleship is measured in how much of the Bible is learned versus how much of the 
Bible is lived, the church’s utilization of church leaders can be confined to teachers and 
those of a similar ilk. Martin advocates for discovering hidden gems by allowing people 
to import their vocational skills into ministry. Many churches turn engineers into ushers 
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and executives into teachers because that is what is necessary to make the church run. If 
the model is turned outwards towards Kingdom initiatives, engineers and executives can 
utilize their formidable talents to fix broken things in the world around them in Jesus’ 
name.  
 The Just Church is an excellent book with an appropriate mix of scriptural 
foundation and practical advice for becoming a church that pursues Biblical justice. The 
potential downside of this book is Martin’s insistence on a strict process of becoming a 
just church so as to avoid making mistakes and setting movements back. I am certain 
Martin and International Justice Mission have seen far too many churches dive headlong 
into justice initiatives with little to no preparation, only good intentions. While this is an 
obvious pitfall, Martin seems to err on the side of being overly cautious and possibly may 
dissuade some from getting involved for fear of mucking up the process. 
 Researcher, speaker and author Gabe Lyons created a powerful book about the 
redemptive work of the Church in culture titled The Next Christians. Early on, Lyons 
posits that Christian identity is drastically changing and the believers of the twenty-first 
century will be primarily known as “restorers.”31 This new movement of Christians will 
be most interested in embodying Jesus incarnationally and they “believe others will see 
Christ through us” as we “sow seeds of restoration” in a broken world.32 
 Lyons suggests this path forward will lead to discipleship as people embrace 
several different paradigm shifts. One of these shifts is extremely pertinent to our church 
as we pursue community service as a means of discipleship. Lyons highlights a need for 
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Christians to embrace and work towards the idea of the “common good,” which is the 
most good for all people.33 Instead of consistently isolating from the world or bemoaning 
its downward cycle, those who work for the common good seek to be “creators not 
critics.”  
 The idea of the common good can be clearly seen in Jeremiah 29:7 as the prophet 
calls for the Israelites in exile to “work for the good of the city they are in” in reference to 
the pagan cities they currently inhabit. This message runs counter to the philosophy of 
many churches that choose to isolate and critique their context instead of meaningfully 
working towards its redemption through seeking the common good. This idea is integral 
to the approach of Serve Sundays as a means of discipleship. The pattern of God seen in 
Jeremiah and fulfilled in Jesus is to work for the greatest good in the midst of a hostile 
culture. This concept leads to spiritual growth because this is inevitably an uphill battle 
dependent upon wild grace, generosity and patience. 
 Lyons also lays out a clear path for embodied discipleship when he urges 
churches to pursue a countercultural faith built upon an “inverted lifestyle.”34 Using the 
Sermon on the Mount as a framework, Lyons encourages not to isolate from or critique 
the prevailing culture but to pursue a “counterintuitive existence” within it.35 Instead of 
pursuing power, Christians pursue weakness; instead or pursuing vengeance they pursue 
mercy; and instead of pride they pursue humility. Serving others leads to these pursuits. 
When Christians serve the community around them, it forces them to lay down agendas 
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in pursuit of the common good and in that process, spiritual growth happens from these 
counterintuitive practices.  
 The Next Christians is an excellent book written by a denizen who resides on the 
fringe of the Millennial generation. That locale allows Lyons a vantage point to see a 
fresh expression of faith that is working towards an ethos of what we are for, instead of 
railing about what we are against. Lyons’ central premise of the next Christians as 
restorers is poignant and insightful. The critique of this book might be the inverse of the 
critique offered about the work of Hirsch and Guder. Where there work seemed a bit 
technical and hampered by too much theory with little application, Lyons falls prey to the 
opposite. While his anecdotes and illustrations are moving, more space could be 
dedicated to constructing theological frameworks upon which his system can reside.  
 Mark Labberton created a brilliant work about the intertwined nature of justice 
and worship in his book The Dangerous Act of Worship. Utilizing the metaphor of sleep 
and wakefulness throughout this text, Labberton invites the North American Church to 
wake up to God’s design for worship rooted in biblical justice. This book offers direct 
application to our church’s pursuit of discipleship through community service with 
theological insight, well-crafted writing and practical application. 
 Numerous aspects of this book are significant to our church’s endeavor including 
Labberton’s debunking of myths regarding worship. In this section, Labberton deflates 
spurious assumptions about the nature of worship and what people have practiced over 
and above what God desires. In this section, it is noted churches often assume “people 
come to church for comfort” but Labberton rebuffs this principle and its implications: 
“Comfort has not been high on God’s methodology list. Wilderness? Exodus? Exile? 
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Incarnation? Crucifixion? Taking up your cross? These elements of the biblical narrative 
suggest that God does not prize comfort.”36 
 Labberton’s point about comfort in worship is well taken. The key for growth in 
almost in any endeavor is a period of discomfort. What Hirsch called liminality or 
communitas, Labberton simply calls a period of discomfort. The Gospel is not one of 
self-flagellation but opposition and resistance are often key to spiritual growth. For the 
purposes of our church, it would be more comfortable to stay in our pews for fifty-two 
Sundays a year but forcing people to get out of their seats and serve will lead to spiritual 
growth. Discipleship is not always comfortable but it is joyous and it would be a 
disservice to seek the temporary happiness of comfort and miss the lasting joy of 
discipleship.  
 In addition to the ongoing theme of waking up a sleeping church, Labberton 
regularly employs the idea of “reordering” our lives and our world. Sin is disordered love 
and so the work of the Christian is reordering his life around the inverted nature of the 
Gospel.37 Labberton argues, “The way we distinguish true worship from false worship is 
apparent in how we respond to the poor, the oppressed, the neglected and the 
forgotten.”38 He continues, “Justice and mercy are intrinsic to God and therefore intrinsic 
to the worship of God.”39 
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 If Christian’s worship lives are reordered around worshipping that is rooted in 
mercy and justice, then it is safe to assume spiritual growth cannot happen without 
service. Culture moved out of the Information Age and it is not enough to memorize 
verses about God’s compassion without also expressing it. It is not enough to understand 
the original language of the admonition to love one’s neighbor if as a Christian she does 
not try and speak the language of love to her neighbor. Discipleship at its core is learning 
to better live and love like Jesus. Serve Sundays will lead to discipleship by inviting 
participants into a reordering of their own affections and priorities in a simple emulation 
















THEOLOGY OF DISCIPLESHIP 
 
 
 There is general agreement regarding discipleship as the main function of any 
church body. A simple glance towards the Great Commission from Jesus with his call to 
“make disciples of all nations” provides a foundational principle for the purpose and 
output of any Christian church. The emerging question concerns the nature of what 
discipleship is and what it entails. This chapter will focus upon a theology of discipleship 
drawn from biblical texts, external sources, faith traditions and critiques of prevailing 
methods.  
 Christian discipleship is the lifelong process of transforming into the likeness of 
Jesus Christ. While there are many varying practices and disciplines for achieving 
discipleship, the end result should be the patterning of the convert’s entire life after the 
life and work of Jesus Christ. In order to begin this process, a disciple must embrace their 
identity as a new creation who has died to their prior self and is now made new through 
Christ’s resurrection. This discipleship process continues through the regular rhythms of 
acquiring new thinking while also practicing new behaviors. Discipleship is a lifetime 
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process of striving towards new actions and new thoughts so as to live as a new creation 
that is wholly different from the pre-converted person. 
 A theology of discipleship must first and foremost be rooted in the concept of 
Christians as new creations. The understanding of new creation within discipleship makes 
it so that “we cannot help but see God, the church and the world very differently.”1 The 
concept of rebirth and new identity is essential to discipleship because it fosters an 
ideology of new thinking and new acting for converts to the faith. If a professed 
believer’s faith is only marked by mental ascent to certain theologies or creeds while 
being devoid of new behaviors and thought patterns, then discipleship is truly lacking. 
Only when the Christian embraces new ways of thinking and new ways of acting can one 
truly purport to be patterning their life after Jesus. 
 While one can point to the seminal nature of 2 Corinthians 5:17 as a proof text for 
discipleship rooted in being a new creation, there are actually several meta themes in the 
Bible that underpin its essential nature. This section will utilize two biblical themes for 
the purpose of highlighting the pivotal nature of becoming a new creation in the 
discipleship process. First, the regular practice of renaming biblical figures after their 
encounter with God highlights new ways of thinking through conversion. Second, the 
regular practice of removing biblical figures from their milieu emphasizes new ways of 
acting as a follower of God. 
 The Bible features stories of minor name changes from Abram to Abraham and 
Sarai to Sarah, names moved towards nicknames like Peter to Cephas and John/James to 
Boangeres, and then completely new names like Jacob into Israel. Each of these name 
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changes is precipitated by moments of complete life change. These name changes come 
about after professions of faith and after callings to mission. These name changes 
represent an identity shift for the character to consider themselves and their surroundings 
through a new way of thinking. 
 Peter is given the nickname Cephas after his profession of Jesus as the Christ. 
Peter who has heretofore been a man of extremes and vacillation is proclaimed to be a 
piece of bedrock foundation to the emergence of this new faith. This nickname is less 
about the man Peter, because his vacillation would continue, than it is about the new 
being he is as a follower of Christ. In this moment, this renaming serves as foretaste of 
“Peter as one who will play a foundational role in the establishment of his church.”2 Peter 
is ushered into a new way of thinking as a new creation because his nickname informs his 
identity in Christ built upon his proclamation of faith. 
 In a similar fashion, after Jacob wrestles with an incarnation of God, he is 
wounded in the hip and given the name Israel meaning “one who struggles with God” 
(Gn 32:28). That name change and lingering limp are meant to be constant reminders of a 
new way of thinking. This name change is “theophoric” in that it is “making a statement 
about God” and is meant to connote a “particular significance” about the character’s 
identity before God.3 Jacob is no longer a mere herdsman but the father of many nations 
entrusted with the promise of messianic redemption through his lineage. This new name 
highlights a new way of thinking that is emblematic for discipleship in all locales. 
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 In addition to renaming followers, God often removes followers from their milieu 
to foster new ways of acting. After his name change, Abraham is sent to a foreign land 
where he was regularly forced into new ways of acting. Moses spent forty years in a 
foreign land wherein he learned new skills and built new relationships. Corporately, the 
Israelites were forced to wander the wilderness in order to shed their slave-like mentality 
and learn dependence upon God outside of the confines of Egypt. 
 In the New Testament, Jesus regularly sent his disciples out prior to the Great 
Commission on missions of mercy and proclamation. Converts like Paul found 
themselves marching around the Roman Empire navigating new cultures and peoples far 
from home. The entire story of Acts follows the Church being pushed geographically 
beyond their comfort zone as the Gospel exploded beyond Jerusalem to Samaria and to 
the wider world. In all of these examples, God catalyzed new behavior through unknown 
surroundings. The participants were forced into acting in different ways in order to adapt 
to their new locale and attendant worldview. 
 Individually and corporately, the people of God are regularly forced out of their 
local confines in order to force them into new ways of acting. This divine methodology 
undermines the human disposition to remain stagnant and comfortable. Beyond forcing 
Christians out of their comfort zone, this methodology forces them into new ways of 
acting out of necessity. Whether God was sanctifying the Jews from their slavery 
mentality or Paul from his Pharisaical tendencies, God often removed people from their 
geographical and spiritual confines in order to foster new patterns of behavior. 
 Renaming and removing disciples are repeated methods of discipleship in the 
New and Old Testaments that promote new ways of thinking and new ways of acting. 
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Essential to these tenets of discipleship is their interconnectedness and inextricability.  
New thinking that does not include new behavior is simple dualistic Gnosticism. This 
gnostic approach to discipleship is severely flawed in its attempt to pursue more and 
deeper versions of spiritual knowledge as a marker of maturity. Craig van Gelder 
undermines this knowledge-based approach to discipleship when he notes, “Discipleship 
is following Christ into participation in God’s mission in the world.”4 
 The goal then for discipleship is properly incorporating and balancing a holistic 
approach that highlights both thinking and behavior. While many churches might claim 
to be holistic in their approach to discipleship, it seems the vast majority tailor their 
ministry towards knowledge without much attention or framework concerning behavior. 
This can be seen in the design of corporate worship and general church experiences 
which encourage coming to observe and not participate. McNeal highlights this 
phenomenon when he notes this system creates “church customers, not followers of 
Jesus” and then advocates for churches to “move into the arena of life development by 
meddling with people’s behaviors.”5 
 The most troubling issue regarding this gnostic approach to discipleship is the 
realization that “beliefs and imaginations are shaped through patterns of behavior over 
time.”6 While it may be counterintuitive, it turns out new thinking regularly comes about 
through new behavior. While many churches try to teach people into new mindsets, it 
turns out that Christians need to behave their way into a new pattern of thinking. 
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Innagrace T. Dietrich emphasizes this approach when she defines the church experience 
as necessarily “experiential,” and the “benefits of an ecclesial practice can be gained only 
through participation.”7 
 With this foundation of the importance and inextricability of new patterns of 
thought and behavior within discipleship, it is necessary to examine some biblical texts 
about exact ideas regarding new thought and new behavior. The section on new thinking 
will explore scriptural truths from Romans 12:1-2, Ephesians 4:17-24 and Matthew 28: 
18-20. The section on new behavior focuses on Genesis 12:1-3, Exodus 14:8-13 and 
Luke 10:1-9. After exploring these topics individually, this chapter will conclude with an 
exploration of the dichotomy of thought and action with a proposal towards holding those 
two in harmonious tension. 
 
Discipleship as New Thinking 
 Discipleship is not simply about new thinking in general but specific ways of 
thinking that inform conversion and following Jesus. This section will explore specific 
scriptural sentiment that should inform new ways of thinking and thus bring about 
spiritual maturity through discipleship. These new ways of thinking will primarily 
underscore the believer’s identity in Christ that inform how Christians use their resources 
in a newly-defined worldview. At the core of this premise is approaching Scripture not as 
“a bank safety deposit box holding a depository of information and knowledge,” but 
rather as an invitation “into a story that reads and shapes us.”8 
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 The Apostle Paul’s letter to the Romans is one of the most beloved theological 
texts in the Bible. Scholars and congregants alike are fascinated by the elaborate 
theological arguments regarding the mysteries of Christ and the interrelationship between 
God, the Jews and the Gentiles. Chapters 1-11 of this epistle are dedicated to in-depth 
examinations of theological issues bridging the old and new covenants.  
 All of this nuanced language and ornate theological arguments bring the reader to 
a shift in focus upon the beginning of chapter 12. The “therefore” that begins this chapter 
is an invitation to digest a great deal of theological content into applicable new ways of 
thinking. While this brief passage of Romans 12:1-2 is iconic and memorable, its heft can 
be missed and its import minimized when not understood as a response to all the bulky 
theology that precedes it. Chapter 12 is what Paul has been building towards with an eye 
towards new ways of thinking. Concerning 12:1, it is noted “too often doctrine belongs to 
a theoretical world, remote from life and powerless to affect our daily conduct. Paul 
knows nothing of any such divorce.”9 
 The invitation towards a new way of thinking in verse 2 is ushered forth with a 
call to be “transformed by the renewing of your mind” (Rom 12:2). This invitation is 
built upon the proposition of offering one’s body as a living sacrifice before God. Here 
again, the inextricable link between new thinking and new patterns of behavior is 
established. This new way of thinking is built upon sacrificing one’s old body, which 
represents an end to her will, worldview and prior inclinations. It becomes clear that this 
concept “implies more than a complete surrender of the body to God” in favor of the 
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complete submission of body and soul to God’s divine directions.10 As Paul builds to 
chapter 14 and its discussion about weaker brothers, Paul is advocating for the 
submission of a Christian’s mind to God’s principles and agenda. 
 The new pattern of thought offered by Paul in this passage is nothing short of a 
complete paradigm shift via acquiescence to the will and work of God. This idea affirms 
a new identity with the usage of “living” sacrifices in verse 1. The inclusion of this 
adjective reminds the reader that Christians are a “people who have been brought from 
death to life.”11 A new way of thinking has been born out of a new identity as a reclaimed 
and regenerated soul. Endowed now with a life that is not his own, Paul encourages the 
believer to a sacrifice of self with all of its attendant plans, habits and patterns.  
 The reminder of new life is core to the new pattern of thinking proffered by Jesus 
in Paul’s writings. As the Christian considers the mysteries of Christ, her new way of 
thinking is not simple recitation of verses and memorization of theological credos, but 
instead this new way of thinking is a complete reorganization of the soul and its 
priorities. While there are many secondary and tertiary elements of theology to be 
retained, Paul is emphasizing the centrality of all followers’ nature as new creations in 
their mindset and subsequent worldview. 
 Amidst a culture that approaches Scripture as a sanctified self-help book with 
isolated verses that will help achieve better marriages, more peace and happier lives, the 
crux of this passage is about wholesale change. Death to self and the invitation to 
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sacrifice agendas in subservience to Christ opens up a new approach to discipleship. This 
new way of thinking, born out of a new identity, means the teachings of Jesus are not tips 
to better Christian’s existing lives, but rather commands that eradicate one’s self-interests 
and personal agendas. This is the very heart of discipleship in that disciples are called to 
look more and more like Jesus and less and less like their prior selves. 
 The call for Christians to offer themselves as living sacrifices is ultimately rooted 
in the example of Jesus of Nazareth. Jesus’ whole life was subjected to the will of the 
Father and his crucifixion serves as a visceral example of embracing a living sacrifice. 
When the humanity of Jesus is considered, one must think of the personal sacrifice of 
safety and will before the Father in the act of crucifixion. This type of submission is 
surely being alluded to when Paul invites Christians to embrace this same pattern of 
sacrifice through daily living.  
 In addition to new ways of thinking regarding one’s nature as a new creation, the 
believer also must take special concern in discarding old ways of thinking. While Paul 
spent a special amount of time exhorting Christians to renew their minds, he also took 
time in Ephesians 4:17-24 to encourage the faithful to remove ignorance from their lives. 
Beginning in verse 17, Paul encourages the Ephesians to live in a way that removes the 
previous “futility of their thinking” (Eph 4:17). This sentiment is echoed throughout this 
pericope as Paul alludes to a mindset and pattern of thinking with words like 
understanding, ignorance, know, truth, taught and minds. The totality of these words 
highlights yet again the centrality of new thinking to the Christian which, for the 
purposes of this passage, is just as much about what one discards as what she takes in. 
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 Paul’s main focus in this passage is “not with a list of specific sins, but with a 
distortion and disorientation of the mind.”12 When it comes to a theology of discipleship 
centered on new ways of thinking, it is clear that rejecting former proclivities of the mind 
is essential. In this large port city, idolatry was prevalent and well-funded because of the 
shipping business that flowed through the town. As seen in Acts 19, through the Ephesian 
riots, the church in this large city was at odds with a community ensconced in idolatrous 
practices and business. Against that backdrop, Paul urged the Ephesians to separate 
themselves from their broader culture by jettisoning their old ways of thinking regarding 
the indulgence of their bodies. 
 Paul calls this old way of thinking futile or meaningless. In a probable allusion to 
the vast Ephesian library in the heart of the city, Paul did not call the Ephesians 
uneducated, but rather communicated that “all that their minds contain leads them to 
nothing.”13 Paul highlights the meaningless nature of this type of knowledge in verse 19 
saying it leads to the constant pursuit of more bodily pleasure without satisfaction. The 
word Paul uses to describe this perpetual and yet fruitless endeavor is translated greedy, 
but could be better understood as “continual lust.”14 The great irony posited in this 
passage is that in a continual bid for sensual indulgence, the Ephesians have become 
numbed having lost all sensitivity because of their old ways of thinking. 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 12 Klyne Snodgrass, The NIV Application Commentary: Ephesians (Grand Rapids, MI: Zondervan, 
1996), 229.  
 
 13 R.C.H. Lenski, The Interpretation of St. Paul’s Epistles to the Galatians, Ephesians and 
Philippians (Minneapolis: Augsburg Publishing House, 1937), 553.  
 
 14 Moo, The NIV Application Commentary: Ephesians, 231.  
56	  
	  
 In verses 20-22, Paul reroutes the conversation from removing the old way of 
thinking to reminding them of what they have been taught in Christ. Echoing his new 
creation language from the aforementioned passage in Romans, Paul again exhorts the 
Ephesians to put off the old self and to put on the new self. This again, is an allusion to 
the new creation identity that should be informed by as well as lead to new thinking. 
Central to Paul’s theology on new thought in discipleship is the foundational nature of 
being declared a new creation with a new worldview and appetite.  
 Beyond echoing the sentiments from Romans 12, Ephesians 4 reminds the reader 
ejecting the old is interconnected with embracing the new. The believer cannot simply 
remove old ways of thinking without replacing them with new and conversely, the 
believer cannot fully embrace new ways of thinking without jettisoning the old. Inherent 
in this passage is a rejection of the Ephesian worldview and the subsequent implications 
for the satisfaction of the soul through continual consumption.  
 When it comes to a theology of discipleship built upon new thinking, this passage 
in Ephesians is seminal for the thought life of any believer. The old way of thinking in 
the modern era included an anthropocentric approach to life, which ultimately led to 
consumption and a fruitless pursuit of indulgence that eventually leads to a loss of 
sensitivity. The new way of thinking advocated for by Paul is a paradigm shift towards 
theocentric living that rejects the values and attitudes of the prevailing culture.  
 A final passage for new ways of thinking is found in the Great Commission 
offered by Jesus in Matthew 28:18-20. This well-known passage represents the parting 
words of Jesus highlighting the task at hand for all those who profess to follow Jesus. In 
this iconic passage, “Jesus declares that his disciples are to make more of what he has 
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made of them.”15 In this way, the Kingdom of God was inaugurated and the true purpose 
of Jesus was to populate this Kingdom with replicas of himself.  
 As it pertains to a theology of discipleship, no passage could be clearer than this 
specific pericope. In these short few verses, Jesus leaves a plan of action for disciples to 
replicate themselves throughout the world by two specific practices: baptism and 
teaching. Jesus’ plan for discipleship is built upon two major tenets including “teaching 
them to obey everything I have commanded you” (Mt 28:19). Within this directive is the 
ongoing theme of the inextricability of new thought and new actions as Jesus’ teaching is 
not meant to merely be memorized but rather embodied. It becomes clear that “obedience 
is the hallmark of Jesus’ disciples.”16 
 Within a theology of discipleship focused on the attainment of a new mind, Jesus 
makes an important distinction when it comes to the practice of teaching and instruction. 
Jesus’ command in this passage is for the disciples to teach all that he taught. In this 
moment, Jesus asserted his primacy as the Word over and above the rest of the biblical 
words. This detail reminds believers that core to being a disciple is a focus upon “Jesus’ 
commands, not Old Testament law.”17 When it comes to the process of new thinking, it is 
critical to remember that Paul, Peter and all New Testament authors are subservient in 
authority to the words of the Word.  
 The idea of the supremacy of Jesus’ teaching is important in an age when many 
preachers and entire denominations are better students of Paul than Jesus. These Pauline 
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communities spend inordinate amounts of time tackling the complex arguments of Paul 
while giving far less time to the endeavor of obeying the simple commands of Jesus. The 
bold elevation of Jesus’ words in ecclesiastical proclamation leads to a greater pattern of 
discipleship as adherents go straight to the source of life and not secondary 
spokespersons.  
 New thinking comes from Jesus in his clear teachings like the Sermon on the 
Mount and the upper room discourse. While hours could be used scrutinizing the intricate 
arguments in the epistles of Paul, Christians would be far better served seeking to 
embody the counter-intuitive wisdom of the beatitudes. Jesus’ encouragement to obey 
what he has already taught is central to making people look more like Jesus. One will 
truly possess a new mind when seeking to obey Jesus’ difficult teaching on forgiveness or 
generosity. When this task is undertaken, disciples will behave their way into a new way 
of thinking and become more mature followers of Jesus. 
 Through Romans 12, Ephesians 4 and Matthew 28, a clear path for discipleship 
through new thinking is offered. It is essential for Christians to take on new thinking, get 
rid of old thinking and focus specifically on the teachings of Jesus. In all of this, 
scriptural instruction is meant to catalyze new behavior and new ways of being. As this 
project moves towards a focus upon communal service to community, new ways of 
thinking will be necessary to proceed. Serve Sundays allow people an outlet to practice 
the mercy and service Jesus commanded and thus the opportunity for a new mindset to 
congeal within the believer. Serve Sundays also will elevate the importance of living out 
the learned theologies in an effort to shift the paradigm away from rote memorization 
towards a lived reality.  
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Discipleship as New Actions 
 The truest measure of discipleship may indeed be orthopraxy above orthodoxy. 
The church culture of twenty-first century North America has long been obsessed with 
new thinking but far less interested in new actions. A strict adherence to and protection of 
doctrine has become synonymous with spiritual maturity while a dedication to 
embodying the life of Christ has become less than normative. An antidote to this gnostic 
approach to faith is found when one realizes “that the Christian faith is expressed not 
only in doctrinal formulations but also in concrete acts.”18 
 From the very beginning, God inculcated a pattern of new behavior for those he 
would call his own. In Genesis 12:1-3, the story of redemption for humanity begins after 
the disastrous series of events in the first eleven chapters. After the introduction of sin 
into the world, humanity has gone its own way and incurred the judgment of a flood and 
been scattered and confused in the wake of the tower of Babel. In Genesis 12, God begins 
the process of restoration and gathering humanity back to himself through a relationship 
with a herdsman named Abram. 
 God’s call to Abram in this pericope is an invitation towards discipleship as he 
learns the nature of Yahweh through a literal journey of faith. God’s invitation to Abram 
would have been frightening and disconcerting to say the least. In this Ancient Near East 
culture, people were personally tied to their geographical place in the world. It was not 
easy to move; practically and emotionally speaking, leaving one’s homeland meant the 
potential abandonment of wealth, family and certainty. Beyond this, “in the ancient 
world, deities were associated with land or people groups. The gods were portrayed 
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respectively as territorial deities . . . thus, when Abram is to put his land and his family 
behind him, the request entails walking away from any territorial or patron gods.”19 
 In total, Abram quite literally was leaving everything behind for the sake of 
following Yahweh. Subsequent to this, Abram would have to learn numerous new 
behaviors as he navigated foreign lands, their customs and their boundaries. Quickly 
hereafter, Abram and his wife Sarai have a harrowing episode with the Pharaoh of Egypt. 
In all of this, Abram and Sarai learn not only new behaviors while interacting with other 
humans but also new behaviors as it pertains to trusting in a heretofore unknown deity.  
 All of this uprooting and movement is of course in deference to the much larger 
plan in salvation history of birthing a nation that will birth a savior for all mankind. This 
narrative begins what will become a common occurrence throughout the Bible where 
God displaces people to foster spiritual growth and promote intimacy between the 
dependent and the Father. This will be a theme throughout Abram’s life as he is regularly 
displaced and discombobulated by Yahweh up to and including the miraculous birth of 
Isaac. All of this movement will lead up to the end of Genesis when “a curtain on the 
future is pulled back and a glimpse of the future seed is briefly allowed. This one seed . . . 
will be the Lion of the Tribe of Judah.”20 
 The people of God are often hostile towards movement and growth as seen in 
stories like the Israelites after the Exodus, Jonah and Tarshish and the Israelites on the 
cusp of the Promised Land. Time and again, the people of God are intractably tethered to 
their geographical and spiritual locales. With this in mind, it makes great sense that God’s 
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path for discipleship often includes sending his people from known milieus in an effort to 
bolster growth and maturity. This pattern continues into the establishment of the Church 
as “every community that becomes a part of the church inherits this sentness.”21 
 Being sent or moved as a pattern for achieving new actions is continued in the 
story of the Israelites upon their exodus from slavery in Egypt. In Exodus 14:8-13, there 
is a liminal moment for the people of God having freshly escaped from the clutches of the 
Superpower of its day. As the Israelites make it to the outskirts of the Red Sea, their faith 
journey is quickly put to the test. After some ten generations of captivity in Egypt, the 
Israelites rightly have learned fear for Pharaoh and his regime. When they find out that 
Pharaoh and his army are in pursuit, fear overtakes the Israelites and a moment of 
decision occurs. 
 Exodus 14:11 offers a glimpse into the fear-inducing moment as the Israelites 
wail out before Moses and berate him for taking them out to die in the desert. The 
Israelites’ sarcastic question regarding the available graves in Egypt was ironic in that 
“Egypt specialized in graves and had three-quarters of its land area available for grave 
sites.”22 This will be the first of many instances when the people grumble against Moses 
and grumble against God for perceived lack of provisions or protection. The resounding 
reply from Moses in verse 13 is as beautiful as it is inspirational: “Fear not, stand firm, 
and see the salvation of the Lord, which he will work for you today” (Ex 14:13). In this 
pivotal moment, new behaviors are being learned as the Israelites, through displacement, 
are learning what it means to trust in the Lord in all circumstances. 
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 When it comes to new behaviors as a tool in the discipleship process, there may 
be no greater obstacle to overcome than fear. The recurring phrase for the Israelites’ 
entire journey from Egypt until eventually entering Canaan was “do not fear.” A theology 
of discipleship that is built upon new creations that have new thoughts and new behavior 
will get regularly entangled because of fear and tumult. This passage and many others 
like it show that time and again when God displaces his people, he does so to buttress 
their faith and grow their spiritual maturity. 
 In the modern era, there is less fear about traveling and moving in general because 
of the ability to study new locales including seeing pictures, securing jobs and finding 
housing in advance. These were all luxuries that were not available to biblical characters 
on their journeys of faith. While moving jobs or locales in the present day is by no means 
stress free, it is hardly an appropriate analogy for spiritual growth in today’s world. 
However, the concept of moving beyond one’s comfort level up to and including being 
sent by God to certain work that is beyond one’s abilities or certain people who are 
beyond one’s perceived reach is still quite relevant. Hirsch believes these ideas are 
moments of liminality wherein “the transition process accompanying a fundamental 
change of state or social position” leads to growth.23 
 Moving to the New Testament, there is again a change of milieu leading to 
liminal states for those who follow God. In Luke 10:1-9, Jesus calls the disciples to 
proclaim the reign of God through proclamation and miracles. Jesus sends out seventy-
two followers to surrounding cities to be his emissaries in towns where he would soon 
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arrive. This established a pattern for the Church that is less about moving geographically 
and more about moving spiritually into new locales. 
 While the seventy-two disciples were traveling geographically, it is quite certain 
they will return to their homes. The movement out of milieus for these disciples was 
about learning new behaviors as they were forced to preach and do miracles as extreme 
tests of their nascent faith. One must be reminded that these were still quite untrained 
individuals whose only qualification was time spent with Jesus. In addition to their lack 
of formal credentials, Jesus tells the disciples to leave all of their security blankets at 
home including their wallets, their carrying bags and extra clothes. As these disciples 
stepped out on a journey of faith, they had the honor of preparing the way for the coming 
of Jesus as well as “experiencing disorientation and marginalization but also where they 
get to encounter God.”24 
 The new behaviors learned by the disciples on this adventure had to be numerous. 
Besides losing their safety net with personal belongings being left behind, these disciples 
had to muster great temerity to proclaim a message in a way that was previously reserved 
for religious professionals. But the disciples moved forward with this mission with a 
distinct seriousness, as this is the only Lukan commissioning account that includes a 
reference to Jesus as “Lord.”25 Because of Jesus’ Lordship in this passage, none of the 
disciples were impertinent enough to give mental ascent to Jesus’ call while taking no 
steps to obey it.  
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 25 Gaebelein, The Expositor’s Bible Commentary: Matthew, Mark, Luke, 937.  
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 Like the other pericopes in the Old and New Testament before this, the idea of 
liminality forcing spiritual growth is present in this passage. Jesus’ description of the 
disciples as “lambs among wolves” (Lk 10:3) serves to highlight the nature of the 
disciples as “defenseless and dependent upon God alone.”26 While the disciples are 
utterly dependent upon God for this journey of faith, they are also forced to consider and 
enact new ways of behaving because “Jesus says little about the message (and) he doesn’t 
give his followers a developed message.”27 With this in mind, the disciples of Jesus were 
forced to lean on God while also creatively navigating unknown people while giving 
words to a new unwritten message.  
 In this commissioning narrative like those before it, Jesus uses his disciples to 
usher in the Kingdom of God. The great invitation to be a co-participant in God’s work 
provides meaning and great growth. After returning from their journeys, the disciples 
return victorious with great joy in Luke 10:17-20. This passage serves as a snapshot of 
the trajectory for all disciples who experience great growth by passing through liminal 
states and embodying new ways of behaving for the sake of the Kingdom. 
 Through Genesis 12, Exodus 14 and Luke 10, recurring themes of displacement 
leading to spiritual growth are evident. Not only does God lead his people to new ways of 
thinking but he provides journeys of faith that leave room for new ways of acting. Each 
of these episodes builds a larger case for the process of liminality in discipleship. For the 
purposes of this project, moving towards Serve Sundays will serve as an incubator to 
catalyze new behaviors. The invitation to participate in the mission in a corporate setting 
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 27 Darrell L. Bock, The NIV Application Commentary: Luke (Grand Rapids, MI: Zondervan, 
1996), 297.  
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will mimic the commission narratives by providing community as well as a chance to 
seek creative solutions for ushering in the Kingdom of God. 
 
Discipleship Must Transform both Action and Thought to be Effectual 
 The New Testament is replete with episodes of imbalanced approaches to 
discipleship that overemphasize the role of thought or action in spiritual formation over 
and above its counterpart. It is quite possible to skew this discipleship equation either 
direction in favor of precedence of thought over action or action over thought. Jesus 
corrects these imbalances and advocates for an appropriate balance of thought and action 
in the discipleship process. James, in his epistle, and John in his epistles also advocate for 
a congruent presentation of faith and works.  
 In the final section of this chapter, these corrections will be explored. In Matthew 
23:1-13, Jesus condemns the Pharisees for memorizing the law but failing to put their 
knowledge into action. This episode will be augmented with brief passages highlighting a 
similar theme from James 2:14-17 and 1 John 3:17-18. Finally, this section explores the 
converse concern wherein Jesus corrects those who have new behavior unaccompanied 
by new ways of thinking. In each of these episodes, the focus is upon promoting the 
symbiotic and interconnected nature of orthodoxy and orthopraxy. 
 Matthew 23:1-13 provides one of Jesus’ most scathing critiques of Pharisaical 
practices. As Jesus’ ministry is coming to a close, he unleashes seven woes upon the 
Pharisees for their incongruent obsession with right thinking that is not accompanied by 
right behavior. Matthew 23:3 serves as a summary statement for what will follow when 
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Jesus says concerning the religious professionals, “So practice and observe whatever they 
tell you—but not what they do. For they preach, but do not practice.” 
 Jesus goes on to give several examples of the Pharisees’ infractions and 
summarizes their actions, as “placing heavy burdens upon the backs of others while they 
themselves are unwilling to move them with their finger” (Mt 23:4). The offenses Jesus 
will go on to excoriate the religious professionals for include “pretentious displays of 
piety” and “warnings about exploiting titles.”28 At the heart of the matter, these religious 
professional desperately seek to be practitioners of the law but it led them towards 
outward displays of piety that are bereft of true compassion and justice.  
 In this discourse, Jesus validates the high value for teaching and obedience and 
then explains his severe judgment for those who incorrectly balance the two. It is easy to 
read into this passage, a disdain for the Pharisees’ teachings but the text does not promote 
such a view. Oddly enough, in verse 3, Jesus gave religious authorities “full authority in 
all they teach, even if they do not live up to it.”29 Jesus’ judgment then is reserved for 
those who adhere to teachings without carefully seeing them through into practice. 
 James, the brother of Jesus, advocates for a similar approach to discipleship in his 
letter to the Church. James 2:14-17 is a strong admonition to the Universal Church 
regarding the congruence of faith and works. Tim Keller asserts, “Both James and John 
also use the ministry of mercy as a test” to characterize true Christians.30 James does not 
discuss orthopraxy in regards to church attendance or participation in sacraments (or any 
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 29 Gaebelein, The Expositor’s Bible Commentary: Matthew, Mark, Luke, 472. 
 
 30 Tim Keller, Ministries of Mercy (Phillipsburg, NJ: P&R Publishing Company, 1997), 39.   
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other ecclesiastical practice) but rather in faith manifested through specific acts of justice 
to the poor and those with compelling physical needs. Like Jesus’ exchange with the 
Pharisees, the issue at hand is not teaching above actions but rather their congruence and 
agreement with the heart of God regarding mercy to a hurting world. 
 In a similar fashion, John writes several epistles to the early church against a 
clearly gnostic context. The wider culture is saturated in the philosophy of Gnosticism 
and it is creeping into the Church. Followers of Jesus have adapted this philosophy to 
make Christianity a pursuit of the mind that has nothing to do with the outworkings of the 
flesh. While commenting on 1 John, Tim Keller clearly notes, “Christian fellowship must 
be characterized by the meeting of physical needs.”31 Just as Jesus encourages religious 
leaders to move past ritualistic expressions of faith through phylacteries and public 
prayers, John encourages faith move past the trappings of religious ceremony towards 
tangible ministries of justice. 
 Just as important as Jesus’ admonition regarding knowledge bereft of actions is 
his warning about actions devoid of understanding. Sandwiched between a proclamation 
about trees and their respective fruits and a passage about a house built upon a shaky 
foundation, is the thematically similar passage of a final judgment for those who had new 
actions but lacked new thinking. Matthew 7:21-23 stands as a bold reminder for justice to 
be born out of a knowledge of and relationship to Jesus as the Christ. 
 This passage represents the culmination of the Matthean version of the Sermon on 
the Mount. For two-and-a-half chapters, Jesus has been offering new ways of thinking 
through direct teaching to the masses. This passage offers an extended portion of 
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propositional teaching that is unambiguous and devoid of parabolic stories. With such 
clear and direct teaching, it is important to note that the conclusion of this sermon 
includes a warning about new behavior devoid of new thinking. 
 In this passage, Jesus once again builds the case for congruence in thought and 
deed as the marker of a true disciple. New actions and new thinking cannot be separated 
from one another in the Kingdom of God. The same Jesus who excoriates the Pharisees 
for having right teaching without the right actions also inversely condemns those whose 
new actions are not based on relationship formed by new thinking. Jesus “demands our 
inward allegiance to God’s will, which will produce the fruit of a changed life.”32 
 As people begin to take notice of Jesus’ call towards justice in a more missional 
church, there is a potential pitfall for actions accompanied by a lack of relational 
knowledge and foundational theology. The pursuit of justice and mercy ministries apart 
from an understanding of one’s new identity in Jesus Christ will prove not only to be 
practically unsustainable but also spiritually untenable. Jesus’ call towards new behaviors 
borne out of new beliefs is perfectly situated at the conclusion of his Sermon on the 
Mount. Until one is transformed into the counterintuitive economy and values of the 
Kingdom of God, the work of ministry will ultimately be devoid of joy and quite simply 
the machinations of an unregenerate soul. 
 This idea of new actions without new knowledge is further augmented in the early 
church with the education of Apollos in Acts 18:24-28. While Apollos is listed as teacher 
of the Gospel, it becomes clear that his zealous actions are covering up for an incomplete 
understanding of the Gospel. It becomes clear that Apollos needs the “way of God 
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explained to him more accurately” (Acts 18:26). Despite his boldness and fervency 
regarding the work of preaching, it was necessary for Apollos’ ministry to be buttressed 
by further understanding. Once again, a value for incongruence and the inexplicable 
nature of new behavior and new thinking is elevated. 
 A theology of discipleship is thoroughly rooted in an understanding of followers 
of Jesus becoming new creations. These new creations must possess a congruent and 
symbiotic measure of new thoughts and new behavior. From the Old to the New 
Testament, it becomes clear that disciples cannot be formed solely by teaching nor can 
new behavior be the only marker of a transformed life. God’s plan for discipleship across 
all generations is focused upon transforming the whole being into the likeness, both 
actions and deeds, of Jesus Christ. 
 As this project moves towards a plan for Serve Sundays, it is done in service of 
this theology of discipleship. In the American Church, Christians move between the 
polarities of new thought and new actions, but this initiative is meant to bridge the gap 
between the two. While no discipleship plan is without its flaws, this approach will foster 
opportunities for growth as people are forced to consider their actions in light of what 
they know while also seeking out new education to help them achieve these new tasks. 
Ideally, Serve Sundays will catalyze spiritual growth as disciples hold in tension the call 





























GOALS AND PLANS 
 
In order to move from theological and esoteric concepts towards pragmatic 
solutions for Saratoga Federated Church, it is necessary to create a set of goals and plans 
to be followed for the purposes of this project. Based on a theology of discipleship rooted 
in the nature of Christians as new creations, it is necessary to enumerate goals and plans 
that shift the actions and thoughts of believers. This chapter will explore these goals 
individually, then explore holding them in tension and conclude by specifying the target 
populations and plans for leadership development.  
 
Achieving a Shift in Discipleship Culture through New Actions 
 Saratoga Federated Church will endeavor to complete three yearly opportunities 
for corporate community service. These events will be called Serve Sundays and will take 
the place of standard Sunday morning worship experiences marked by music, preaching, 
announcements and communion. These Serve Sunday events will enlist the service of 
every SFC congregant in hopes of worshipping God, discipling the congregants and 
blessing the community in which we live. In order to maximize this endeavor, the church 
must first begin with a goal of achieving a shift in discipleship through new actions. 
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 In order to achieve this shift in thinking, it is critical to recognize “one of the great 
challenges facing the leadership of every church is that of turning consumers into 
contributors.”1 With that in mind, the purpose of Serve Sundays is to catalyze and give 
opportunity for new behavior. Serve Sundays will not exist as a frontier but rather as an 
avenue for new ways of embarking on the journey of faith. This new regular practice of 
communally serving the community may last for a couple years or a dozen years based 
upon evaluation. The purpose is not establishing Serve Sundays as a permanent program, 
but using it as a “radical experiment” meant to foster new ways of behaving and thus 
growth as disciples.2 
 This new way of acting will not only be incumbent upon the congregants but also 
the pastors in this process of discipleship. In order to lead people to a clear vision of 
communal service as a means of discipleship, the pastors and elders of SFC must preach 
upon the themes of the Bible pertaining to new behaviors as a means for growth. In 
addition to preaching, the leadership of the church must also leave room for debriefing 
and storytelling events as a means of catharsis towards spiritual growth. McNeal 
expounds upon the value of debriefing: “Unless we help people exhale, they can’t take in 
all of this rich stuff. What they need is help breathing out- in debriefing.”3 
 As the leadership lays out a goal for new behavior through the process of Serve 
Sundays, it will be necessary to explain the experiential nature of this process. Taking 
note from the example of Jesus who “fully entered into our world,” it can be seen that “he 
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 3 McNeal, Missional Renaissance, 102.  
73	  
	  
chose to minister in ways that matched his context and were easily picked up by his 
disciples.”4 Much of the planning around this program will be designing it in such a way 
that the goal is the growth of the people and not the accomplishment of a plan. Ultimately 
this will equip the saints and cause the leadership to avoid “valuing a person’s 
contribution more than they value the person.”5 
 When the experimental and experiential nature of this process becomes 
established, Serve Sundays may appear as a means to an end and not an end unto 
themselves. The preferred future and goal for this early stage of casting vision will be for 
freedom and a lack of fear to permeate the congregation when it comes to this new idea 
of serving the community. If this is achieved, the congregation will be more willing to try 
new behaviors and consequently willing to enter into new stages of spiritual growth 
because of their participation in God’s mission. 
 
Achieving a Shift in Discipleship through New Thinking 
 With a freedom to experiment in the new behaviors of Serve Sundays established, 
it will be necessary to reinforce new thinking through consistent teaching and personal 
testimonies. In order for the church to move into this foreign territory of communal 
community service, it will be necessary to “define reality” that is based on a “biblical 
view of things.”6 A major goal in this process will be establishing a biblical ethic for 
service, the reality of the current need in the world and the insufficiency of current 
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 6 Alan Hirsch and Dave Ferguson, On the Verge (Grand Rapids, MI: Zondervan, 2011), 102.  
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discipleship practices. If this reality is appropriately and compellingly laid out via 
sermons and testimony, then congregants will internalize the biblical motivations for 
serving the world around them. 
 In order to properly define reality, the church must first put forth a preaching plan 
to convict and catalyze people towards these goals. Instead of offering a singular sermon 
on the topic and expecting change, it will be necessary to produce an extensive preaching 
series on this topic paired with a series of testimonials to reinforce this value. On this 
topic, Mel Lawerenz appropriately notes that “incremental change” is necessary because 
“church communities want to grow; they do not want to be yanked around.”7 While it 
would be ideal for congregants to immediately move towards this new approach, reality 
dictates that time and consistent messaging will be necessary. 
 In addition to a preaching plan, it will be necessary to see pictures of need from 
within the community. This type of messaging will help to further define reality as the 
congregation becomes aware of the needs in their very midst. Accompanying each week 
of the preaching series, a video will be produced to share the work of an organization that 
the church funds or participates with in the community. These stories will highlight the 
very real and tangible need in the communities and heighten awareness. In the cloistered 
milieu that is Saratoga, some congregants rarely see the glaring needs that are apparent in 
downtown San Jose. In order to move people towards compassion and the need for 
participation, it is essential to establish the needs that the church has the capability of 
meeting.  
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 Beyond a preaching series and video highlights of community needs, it will be 
integral for congregants to hear from one another regarding their service opportunities. 
While hearts and minds will be moved by sermons and testimonials, many congregants 
will not be motivated until they hear about their fellow congregants who have stepped out 
in faith to serve. This practice of testimonials will not only be edifying to the listening 
congregation but will provide a chance for reflection and thus for growth for all those 
who choose to share their stories. Ideally, this value for storytelling and testimonials will 
move beyond the corporate setting and trickle down to a personal practice of vocalizing 
where people see God at work through themselves in the community.  
 On this topic of educating and equipping towards action, Aubrey Malphurs notes, 
“People will never do ministry that matters until they know what matters.”8 It would be 
easy to preach one sermon and share one testimonial on this topic and expect wholesale 
change but reality dictates otherwise. People will know what matters at SFC by the 
amount of airtime a particular topic and initiative receive. If Serve Sundays are presented 
as a single topic with little explanation and little to no follow-up, there will be little buy-
in as people expect the church to return to business as usual. However, persistent and 
seemingly redundant messaging on this topic will help shift thinking and move hearts to 
this new path of discipleship.  
  
Catalyze New Growth by Inextricably Linking New Actions and New Thinking 
 As noted in Chapter 3 on the theology of discipleship, it is necessary to cultivate a 
symbiotic link between new thinking and new actions in the body of believers. As it 
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pertains to Serve Sundays at SFC, this will require dutiful maintenance and reinforcement 
on both fronts. The danger of failing to maintain each of these tent poles of the 
discipleship path will be this endeavor’s imminent collapse because of lopsidedness. If 
Serve Sundays become merely about new thinking, it could quickly devolve into sermons 
and content about new behaviors that are simply memorized and not implemented. 
Conversely, if Serve Sundays become a ritual practice without reinforced theological 
underpinnings, it could be nothing short of religious machinations without any spiritual 
formation.  
 In order to maintain a balance between information and action, it will be 
necessary for the designed sermon series, testimonials and stories to always be two-
pronged in their presentation. The moment an entire sermon series values actions over 
thinking, the message will be out of balance. The converse is also true. In order for 
people to regularly navigate and hold in tension new behaviors and new actions, a goal 
for this project will have to be travelling between these polarities on a regular basis.  
 A buzzword in Silicon Valley tech culture is disruption. Disruption connotes any 
new idea that upends cultural norms and prevailing ways of doing business. In a similar 
fashion, SFC must regularly travel to each end of this spectrum in order to disrupt closed 
theological systems. Craig Van Gelder alludes to this notion when he states, “The 
expanded mission and growth of the church, under the leading of the Spirit, is 
characterized in Acts as much by conflict, disruption, interruption and surprise as it is by 
any planned strategy.”9 
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 The initial sermon series for vision-casting and equipping around the idea of 
Serve Sundays will be fourteen-weeks in the Gospel of Luke. This series will be titled 
“Just Jesus” with a double meaning focused upon the justice enacted by Jesus, as well as 
the sola-fida necessary in Jesus alone. The polarities in this series could be described 
with multiple different synonyms: incarnation and atonement, works and faith, actions 
and thoughts. This series will spend the months of September through the middle of 
December to discuss each end of this spectrum in hopes of promoting a robust Gospel 
that holds each in tension. For some in the congregation, it will be an eye-opening 
moment when they realize “the Great Commission is not simply about evangelism.”10 
Exploring both ends of the Gospel spectrum will provide disruption and interruption to 
prevailing theological systems in order to create a more robust and inclusive Gospel of 
new actions and new thoughts. 
 Saratoga Federated Church has eleven local mission partners, so eleven of the 
fourteen weeks will be accompanied by a video story highlighting a local need towards 
which the church has already responded. Since these varied local ministry partners each 
lean towards one end or the other of the Gospel spectrum, these videos will highlight the 
robust nature of how the Gospel must be held in tension. The goal for these videos will be 
highlighting the work at hand but will also be about cultivating missional vision because 
“being able to recognize need” is essential for equipping congregants.11 Each of these 
videos will be three to five minutes in length and should naturally dovetail with the 
sermon topic for each Sunday.  
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 At the midpoint of this series, roughly seven weeks into the series around the third 
week of October, SFC will hold its first Serve Sunday. This first Serve Sunday will take 
place at the center point of the sermon series in order to highlight the equipping 
necessary, but also to provide room to debrief and reflect in the final weeks of the series. 
The first Serve Sunday will include a videographer and multiple photographers in order 
to capture the work of the day. These videos will allow people a holistic view of the 
events of the day so as to broaden their understanding of the work that was accomplished 
and deepen an understanding of corporate efforts. This will remove missional myopia and 
show that “a series of factors that may seem disconnected . . . (come together) in ways 
that produce a tipping point.”12 This video will be produced after every Serve Sunday and 
played the following week to celebrate the work that was done. Additionally, Serve 
Sunday videos will be played prior to upcoming Serve Sundays to build support and 
broaden sign-ups for the event. 
 The final piece of Serve Sunday messaging and equipping will come with prior 
and current elders preaching on three Sundays throughout this inaugural series. Each of 
these elders will be selected based upon their involvement in ministries of mercy. Sharing 
the pulpit and thus the vision-casting in this regard, will allow ownership to broaden as 
multiple voices speak into this process. As Malphurs notes, “It is essential your leaders 
are a part of the process.”13 This sharing of the pulpit will also allow the congregation to 
see that this is a corporate vision with multiple stakeholders and practitioners.  
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 Beyond the goals for equipping and messaging the vision for Serve Sundays, the 
main goal will be the creation of missional imagination within each congregant at SFC. 
While participation in Serve Sundays will be valuable for individual congregant’s 
spiritual growth and for the corporate identity of the faith community, one major goal 
stands above the rest. Equipping congregants with a vision and passion for taking God’s 
mission into their own hands is the most valuable outcome of this entire process. The 
transitory nature of Silicon Valley means that SFC will face considerable turnover year 
after year. The extreme expense of the Bay Area paired with the brief tenures that many 
hold in tech companies means the church has a short time to imprint a lasting value for 
serving within the community. 
 Serve Sundays should serve as a laboratory wherein people can practice their faith 
alongside other believers. For many congregants, this practice can serve as an opportunity 
to develop compassion and practice learned behaviors in response to perceived needs. 
This skill and spiritual practice will serve believers well since it is central to their own 
discipleship and is a practice that can be carried with them to their next locale should they 
need to move. Since, “so much of what in happens in our lives and among a congregation 
is nonlinear; it is neither predictable nor controllable,” then the main goal is imparting 
missional vision to every congregant to carry with them whether they remain at this 
church or not.14 
 Inculcating missional imagination will not necessarily lead to the elevation of 
more common metrics such as budgetary bottom lines and attendance figures. However, 
this skill and discipleship tool will have a greater impact on the Kingdom as these 
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missional congregants take an emboldened vision for interaction with the world to 
whatever corner of the globe they go. Hirsch and Ferguson note the power of this practice 
when they state, “Holy imagination is able to help us rediscover our primal story, an 
alternative story that has the power to move us forward into God’s future.”15 The ability 
to see what God sees and to take action in a hurting world is a clear marker of spiritual 
maturity throughout the Bible. 
 In order to pursue a goal for instilling missional imagination, it is necessary for 
Serve Sundays to be corporate events. While it would be easier initially to send people on 
their own way to serve as they see fit, it is essential that congregants serve alongside 
other people of faith. When it comes to grooming missional imagination, “John Calvin 
said the church is like a school, a place to learn and to test what is being learned.”16 
Discipleship becomes externalized and familial when done corporately. Additionally, 
when service is done corporately, new perspectives are gained by watching others serve, 
including attitudes and approaches to ministry. Missional imagination will not only be 
impactful for those in the family of God but a watching world will be awed when they 
see the Church as “the vanguard of imaginative acts of love and justice.”17 
 In addition to Serve Sundays being practiced corporately, it is also essential that 
they be done regularly. While it has recently come into vogue to host yearly compassion 
events, they are rarely done on a regular basis. It is important for Serve Sundays to be 
done on a regular basis because repetition leads to spiritual formation. Like any other 
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 16 Labberton, The Dangerous Act of Worship, 153.  
  
 17 Ibid., 149.  
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spiritual discipline, communal community service should become normalized within the 
life of the church through regular engagement. When communal corporate service 
becomes a habit of the church, it will foster a pattern of compassionate living and 
missional imagination. 
 Finally, in order to achieve this goal of missional imagination, it is necessary for 
Serve Sundays to be indeed practice on Sundays. While many churches are practicing 
compassion events, they are often held on other days of the week, which subconsciously 
lowers their import on the scale of discipleship. To those inside and outside of the 
Church, Sunday exists as a perceived Holy Day for the Church. Until the Church is 
willing to heighten the role of service in the life of the Church, insiders and outsiders 
alike will not have a high value for serving in the community. Only when the Church 
supplants regularly scheduled programming with compassionate interaction with the 
community, will a true focus upon missional imagination be developed. 
 The goals and plans of this project for achieving Serve Sundays at Saratoga 
Federated Church must be carefully arranged and yet held loosely. Not unlike the 
Stanford Marching Band of SFC mentioned in Chapter 3, Roxburgh once alluded to the 
task of leading his church as “herding cats.”18 In an era of non-linear change in the valley 
of disruption and planned obsolescence, everything must be held loosely. While these 
plans and goals will be pursued, the ultimate goal is the people and not the programs. The 
end goal of discipleship and not buildings or programmatic events allows Serve Sundays 
the flexibility they deserve. Equipping and educating congregants on the value of new 
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thinking and new actions through corporate community service will be successful when 









IMPLEMENTATION PROCESS AND EVALUATION 
Launch Three Serve Sundays in a Calendar Year 
 
 After a great deal of planning, prayer and vision-casting, it will be time to 
establish three Serve Sundays during the calendar year. The three dates will be 
strategically selected with regard to preaching plans, congregational rhythms and 
logistics such as predicted weather and potential for high levels of participation. The first 
Serve Sunday will be the third Sunday in October of each year. The positioning of this 
date allows for six weeks of equipping dating from a Fall kickoff day beginning after 
Labor Day. The second Serve Sunday will take place on the last Sunday of February. 
This date selection leaves room for an annual seven-week vision series that will be 
followed with an opportunity to serve and put this vision in to action. The final Serve 
Sunday will take place on the first Sunday of June. This date has been selected because 
the school year is closing up and yet the scattered church attendance of the summer 








 In order to adhere to the dates for the three annual Serve Sundays, it is necessary 
to reverse engineer a timeline that allots for creating infrastructure, building consensus 
among leaders, securing funding, selecting jobs and beginning a communication plan for 
the church community. In order to begin holding Serve Sundays in October 2016, the 
timeline for implementation will begin in January 2016. Including ten months for this 
timeline is rooted in the understanding that, “Unlike a business or military unity, a church 
has values rooted in respect” and furthermore, “a change is good if it moves people as 
people, not as chess pieces on a board.”1 
 In this timeline leading up to the inaugural Serve Sunday, the first date will be the 
first Elders’ meeting of January 2016. On this date, the idea of Serve Sundays will be 
socialized and thoroughly examined among the key leaders of the church. The crux of 
this meeting will focus upon the timeless truth of spiritual formation that “Jesus’ call to 
discipleship clashes with every culture and every human heart.”2 Beginning with this 
meeting and at each subsequent bi-monthly meeting, this counterintuitive idea of service 
as a means of discipleship will be discussed. This timeline allots for four meetings to 
discuss this new direction in hopes of securing elder consensus and approval by the first 
council meeting of March 2016. 
 In the weeks following approval from the elders regarding this new initiative, it 
will be necessary to gain staff-wide approval regarding the three aforementioned 
proposed Serve Sunday dates. As a large church with numerous programs as well as 
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 2 Addison, Movements that Change the World, 67.  
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many outside uses of facilities and resources, it will be necessary to finalize these dates in 
order to minimize competing agendas and mitigate calendar conflicts. The plan will be to 
settle official dates for Serve Sundays by April 2016. Saratoga Federated Church has a 
high value for shared leadership and because of this, it is worth noting Malphurs’ 
reminder to respect the “leadership style” of the church through change management.3 It 
is important to respect the lengthy process of getting senior staff and elders to approve 
this idea conceptually and practically if complete buy-in to the vision is to be achieved. 
 After approval and logistical calendar efforts are completed, the next step in the 
timeline will be to secure a Serve Sunday architect by the end of May 2016. Over the 
period of six weeks following the approval and calendar selection, a group of two elders 
and two senior staff will work to select a high-capacity individual who can serve as an 
architect for this new endeavor. The Serve Sunday architect’s main task is securing jobs 
in the community, overseeing sign-ups and finalizing logistics for the day of the event.  
 Ideally, the Serve Sunday architect will be a retired individual with experience in 
management and logistics. Since this job has not previously existed at the church, this 
individual will be given permission to view this opportunity as “context-based learning 
and training” to be accomplished with the senior pastor.4 Essentially, without a history or 
existing blueprint for such a job, this individual will be asked for a great deal while also 
understanding that there is room for mistakes and innovation. After this individual’s 
selection, he/she will work closely with the senior pastor to have partners and projects 
selected by July 2016. 
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 Saratoga Federated Church does not currently have a budget for Serve Sundays so 
it will be imperative to secure funding for the full first year of these events. SFC works 
on a fiscal year of July 1 through June 30; the timeline for this event will not have pre-
approved funding in place for these events. Since many of these jobs in the community 
will include hard costs including, for example, the food for homeless meals, paint for 
renovation projects and products for hygiene kits, it will be necessary to find funding 
outside of the normal budgeting process. As the partner and project list are firmed up by 
July 2016, it is proposed that funding is found and secured by this same deadline when a 
clear picture of regular costs becomes clear. In order to find meaningful jobs for over 500 
congregants, it is estimated that Serve Sundays should secure $5,000 per Serve Sunday 
for a total of $15,000 for the year. 
 With many of the logistics and internal vision-casting complete, it will now be 
necessary to expand the communication to the church and begin the process of vision-
casting to the community. While the majority of the vision-casting will happen on 
Sunday mornings through the “Just Jesus” series in Luke and video stories of local 
partners, it will be necessary to communicate through as many avenues as necessary to 
further cement this vision in the community. The goal of such a multi-faceted approach to 
communication will be to “create a real dialogue” within the community in order to avoid 
authoritarianism with little buy in.5 This communication plan will include articles in the 
bi-monthly newsletter, email blasts with embedded reminder videos and a spot on the 
church’s webpage that casts the vision for this new initiative. This communication plan 
will be mapped, approved and launched by August 2016. 
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 Beginning the Sunday after Labor Day, in September 2016, the sermon series 
through the Gospel of Luke will be launched. Each week of this series will alternate 
between the polarities of a robust Gospel that includes new actions and new thoughts. A 
major goal for this preaching series and video testimonials will be to create “holy 
dissatisfaction” with the spiritual state of the community and surrounding world.6 As 
previously mentioned, the Bay Area is one of the least spiritually vibrant corners of 
America and highlighting this fact with a tailored approach for discipleship in SFC 
should bring about new vision for the path ahead. This step in the timeline is essential for 
the success of the Serve Sundays and must be executed with great clarity and care. 
 At the midpoint of this sermon series, the first Serve Sunday will be held on the 
third Sunday of October. This date has been purposefully selected at the midpoint to 
allow people to experience what is being proposed. While a longer runway may be 
necessary in some contexts, the community of SFC is replete with early adopters and 
practitioners who will be eager to experience this new idea rather than simply discussing 
it ad nauseam. This ethos mirrors that of Silicon Valley in that many in the church 
“understand it’s not just about a better innovation; it’s about many beta innovations.”7 
While a more elaborate case may be made in the vision-casting process, the context of 
SFC has a high value for participation, which will ultimately lead to buy in and 
refinement of this concept.  
 Each Serve Sunday will include a commissioning service that will serve the dual 
purpose of logistics and spiritual formation. This commissioning service will be held 
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from 9 to 9:30am in the church sanctuary. Central to this meeting sits the core conviction 
that if discipleship is to take place, then Christians must understand they are pursuing, 
“communion not only with the Father, Son and Spirit but also with the community of 
God’s people, the church.”8 This event will provide a spiritual framework by inspiring 
the congregation through prayer, music and a brief exploration of Scripture to frame the 
work of the day. This commissioning service will provide logistical details including 
running through the job list and acknowledging the captain of each job, providing muster 
sites to meet up with respective teams and finally allowing for last minute sign-ups and 
job assignments. The corporate nature of Serve Sundays is meant to mirror the mission 
work of Jesus in that before they were sent out, the disciples were reminded of their 
purpose and sent out with intentional instructions and inspiration. 
 The final step in this timeline will be capturing the work of Serve Sunday through 
photography and video. The church will use a staff videographer and three to five 
volunteer photographers to capture the events of the day. This media will be compiled 
into a celebratory video to be shown the following week on the last Sunday of October. 
The purpose of this video will be further messaging in order to show the vision at work 
and allow for congregants to see the grander vision of what was accomplished across 
multiple job sites and projects. Ultimately, this video will also heighten the practice of 
“debriefing (which) will also having the spiritual benefit of helping people see that God is 
active in their lives every day in every sphere.”9 
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 With a timeline constructed and a Serve Sunday architect in place, it is necessary 
to move into the logistics of implementation and execution for the day of the Serve 
Sunday event. Key to this implementation will be the work of site captains at each 
respective job locale. These captains will be in charge of communicating with their teams 
prior to Serve Sundays and leading their teams on Serve Sundays. These team leaders 
will be in direct communication with the Serve Sunday architect and will disseminate 
instructions to their team as well as formulate a plan of action for the day.  
 Empowering these leaders will not only diffuse leadership, but create missional 
vision and the opportunity for growth of the captains. In this process, the senior pastor 
acknowledges that he is a cultivator “of an environment in which God’s future emerges 
because that future lies within the people who comprise the congregation.”10 This truth 
will lead to more discipleship and buy in to the vision as people are co-participants in the 
mission and not simply followers executing the vision of the leader. On the day of work, 
captains will lead at the job site through prayer, explanation of the partner and the job’s 
significance and finally, acting as the liaison and figurehead for the job site.  
 Since discipleship is the central goal of Serve Sundays, it will be necessary to 
offer resources and equipping to the captains in advance of the event. Four weeks prior to 
the first Serve Sunday, the captains will be gathered for a vision session including a time 
for questions and answers as well as dialogue. The captains will be given a free copy of 
McNeal’s Missional Renaissance. The informative and yet colloquial nature of this book 
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is a perfect combination for gaining theological understanding regarding this work of 
discipleship through corporate community service. 
 
Resources 
 Beyond the work of the elders, pastors, the architect and captains, several material 
resources must be procured in advance of Serve Sundays. In order to streamline sign-ups 
for efficiency and communication, the church will invest in ten iPads to be utilized for 
digital sign-ups. Deciphering physical writing on notecards is too problematic and 
requires additional personnel to scribe those cards into a digital database. While this is a 
large upfront cost, these iPads can be used for multiple different events beyond Serve 
Sunday. The web tool, Sign-up Genius, will be the application of choice for displaying 
jobs and procuring sign-ups on digital platforms. The church’s website will have a link to 
the created list and this web tool updates in real time while also building contact lists for 
each captain to utilize.  
 In addition to the web presence and tools necessary for logistics, SFC will also 
need to secure transportation for large off-site jobs. While many jobs will be on campus, 
some jobs will be up to twenty-five minutes away and carpooling will be needed. Some 
jobs will be off-site but in close enough proximity and with sufficient parking so that 
people may drive their own vehicles. For jobs that do not meet these criteria, the church 
will contract with a shuttle company to provide transportation to and from job locales. A 
final piece of logistical details will be the purchase and dissemination of bottled water, 
first aid kits and specialized tools for getting specific jobs done. Securing parking and 
attending to the personal needs of congregants will show an attention to detail that will 
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heighten the value of Serve Sundays while showing appreciation for all those who give 
their time and sweat to achieve this unified vision.  
 
Assessment Plan 
 In order to maximize the experience and heighten the potential for discipleship of 
Serve Sundays, a plan of assessment must be in place. Many church leaders are well 
aware that “the old maxim goes, ‘your mission is what you measure.’”11 This statement 
speaks to the prevailing truth regarding the perceived and actual identification of 
priorities. If SFC continues to collect and publish only metrics regarding attendance and 
fiscal numbers, then the measure of success will remain confided to what is accomplished 
through regularly-scheduled programming. While those metrics may be important, it will 
be essential to measure the success of Serve Sundays in order to quantify the Kingdom 
impact and encourage participants with the total impact. 
 The first elder’s meeting following each Serve Sunday will have an hour set aside 
for a formal debrief regarding the previous event. This debrief will focus on both 
anecdotal evidence of discipleship that occurred as well as an analysis of the hard 
numbers regarding congregants and total hours served. Setting aside this time will not 
only be an intentional practice of assessment but also will act as a further enhancement of 
the vision as the leaders of the church revisit the results of each service event. At these 
council meetings, it will be expected that data will be offered regarding total participants, 
total hours served and total leaders involved. Working with the architect and the captains, 
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it will be incumbent upon the staff to collect and then disseminate this event at each 
respective council meeting. 
 The collection of hard data will be recorded and kept in a central document over 
the course of one year. Recording and studying the patterns for one year’s worth of Serve 
Sundays will provide the elders and staff with noticeable patterns regarding the efficiency 
and efficacy of these events in the community. After the third Serve Sunday is complete, 
the elders and staff will dedicate an entire council meeting to an in-depth exploration of 
the year’s metrics. From this meeting, a steering document will be created that charts a 
course for future Serve Sundays in subsequent years. With a baseline in place, leadership 
can set goals regarding future Serve Sundays and work towards greater efficiency in the 
communication and implementation of this important work. 
 Beyond the feedback and metrics recorded by the leadership, it will be necessary 
to send out formal questionnaires to the team captains. These captains should be armed 
with great stories and data regarding the actual experience of those who served on their 
particular site. This questionnaire will be important as a means of bridging the gap 
between aspirational and actual events on each Serve Sunday. This formal inquiry of the 
Captains will solidify the church’s commitment to submitting to God through “backward 
and forward listening” and a commitment to listening “to others, our culture/community 
and ourselves.”12 Engaging in such a listening practice, SFC will send a dual message 
that it values the leadership of captains and the work of congregants. In this process, it is 
expected that growth will happen as captains debrief and as the leadership implements 
changes based on new learning. The proposed questionnaire can be found in Appendix A. 
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Report of Results 
 Just as Jesus made room for the disciples’ reports in Luke 10, SFC will make 
special effort to summarize and report to the congregation all that was learned through 
each Serve Sunday. Two weeks after each Serve Sunday a report to the congregation will 
be made. The leadership will have made time to collect and summarize the reports from 
team captains in the two weeks following each Serve Sunday. This information paired 
with the work of the elders and pastors will be developed into a three to five minute 
report that will be given to the congregation. 
 In order to honor the work of the captains and the architect, they will receive a 
written copy of the Serve Sunday report. The congregation will receive a verbal version 
of the report but it will be made available to congregation via the church website. These 
reports will be used not only for reporting but to strengthen and refine the aforementioned 
Serve Sunday steering document.  
 This formal process for review will touch multiple layers of leadership and will 
include reports to all levels of the church. Measuring and reporting on Serve Sundays will 
communicate value to those involved and will serve as a tool to maximize this 
discipleship path. The hope in this process will be not only to maximize the user 
experience for those who serve but also to change the attitudes of late adopters so that all 
“people are soon motivated to serve.”13
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SUMMARY AND CONCLUSION 
 
 The genesis of this project came about through my burgeoning ennui regarding 
my vision for what Church should and could be. As I considered a lifetime of ministry 
comprised solely of sermons and standard church programming, I became thoroughly 
dissatisfied with that path and its potential results. Upon realizing this spiritual malaise 
paired with some revelation regarding the mission of God, I was launched on a journey of 
discovery concerning the possibility of how discipleship can happen through community 
service. This series of events led to a paradigm shift wherein I realized, “One must train 
Christians to live as Christians and learn how to pray, how to worship God and to 
actually behave as though these things are true and not just be theological or theoretical 
about it.”1 
 This paradigm shift led to a course of study focused on missionality, preaching 
and justice throughout my doctoral program at Fuller Seminary. The essence of these 
courses paired with this new line of thinking gave way to this final project. As a pastor in 
the Bay Area of California, it is now apparent that the knowledge-based path of 
discipleship through church programming alone will no longer suffice. In hopes of 
making disciples in this unique milieu, changes are necessary, innovation must occur and 
experimental ideas should be advanced.  
 This unique context of Saratoga Federated Church presents a rare opportunity to 
catalyze spiritual growth for those within the church and the greater community. This 
church exists in a distinct setting with opportunities to influence influential people and 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 1 Eric Metaxas, Life, God and Other Small Topics (New York: Penguin Books, 2011), 342.  
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disciple those who can do great work for the Kingdom. The particular challenges of this 
context include great affluence, high levels of education and success as well as an 
extreme busyness that makes discipleship a difficult task. In order to inspire those in this 
context, specifically including the independent ethos in this congregation reflected in 
their “Stanford Marching Band” moniker, a new path for discipleship is necessary. In 
order to inflame the imagination and confront the idols of Silicon Valley, it will be 
necessary to inspire this congregation to embrace the moment “when the rescued enter 
into their divine destiny as rescuers.”2 
 With this spiritual and physical context in mind, specifically in Silicon Valley as 
the cradle of innovation, this project took special note of the work of Doug Pagitt. The 
invitation to make the transition from the Information Age into the Inventive Age was 
especially germane to this project. Inventive modes of discipleship, which creatively 
interact with this innovative culture, have the potential to catalyze great spiritual 
awakening. Moving past a discipleship path centered on data transference and into life 
transformation through community service will be a pivotal learning for SFC to digest.  
 While attention to preaching and theological education will remain, it is now 
obvious that changes must be made to help the congregation to incarnate what they have 
learned. Ultimately, the hope will be to acquaint those inside and outside of the church 
with the “God of the Bible (who) stood out from the gods of all other religions as a God 
on the side of the powerless.”3 Regular communal service to the community will not only 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 2 Gary Haugen, Just Courage (Downers Grove, IL: Intervarsity Press, 2008), 28.  
 
 3 Tim Keller, Generous Justice (New York: Penguin Group, 2010), 6.  
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fulfill the mandate of God to bless the surrounding world but it will also allow the 
community to be discipled by behaving their way into a new way of thinking. 
 In pursuit of this new initiative and paradigm shift, Chapter 2 focused upon seven 
seminal books with particular influence on these topics. The monograph by Cummings, 
The History of Saratoga Federated Church, was helpful in exploring the formation of this 
faith community and how the ethos of their federation has led to present day challenges 
and strengths. Missional Church by Guder was influential for this project as a blueprint 
for the aspirations of what this faith community could become. Hirsch in The Forgotten 
Ways and McNeal in Missional Renaissance provided a blueprint for disciplemaking at 
Saratoga Federated Church. Each of these books offer great contributions in 
rediscovering discipleship through mission and moving towards a reality of the Kingdom 
rooted in incarnational ministry. The Just Church by Martin and The Dangerous Act of 
Worship by Labberton provided this project with the inextricable link between the 
Church and its call to justice. In the study of these books, it became clear that ministries 
of justice and mercy are not simply products of the Church but rather core to its identity. 
A final book by Lyons, The Next Christians, provided essential information regarding the 
changing spiritual landscape of North America in the twenty-first century with a 
proposed path forward centered on tangible engagement with the world. 
 With a milieu in mind and a foundation of theological literature in place, this 
project moved towards the exploration of a holistic theology of discipleship in Chapter 3. 
Through an examination of biblical pericopes and external sources paired with a healthy 
scrutiny of existing practices, a theology of discipleship rooted in incarnational service 
was put forth. Key to this theological foundation was the driving concept of Christians as 
97	  
	  
new creations with new thoughts and new actions. Using the New and Old Testament 
while utilizing both Gospels and Epistles, this project built a case for the inextricable link 
between new thoughts and new actions as the foundation for shaping people into the 
likeness of Jesus.  
 This section on theology was meant to explore meta-themes of the Bible in order 
to show the timeless way that God has spiritually formed his people. In order to move 
into this new paradigm of communal community service through Serve Sundays, it was 
imperative to build a case for the potential spiritual growth that could come from such an 
endeavor. The examination of each of these passages reminds readers that the “work of 
justice is practicing the one command that sums up all of the scriptures: To love God with 
our heart, soul and mind, and to love our neighbor as ourselves.”4 While it often seems 
difficult to distill down the work of discipleship, the simple call to new actions and new 
thoughts engaging with a broken world seems to sum up the entirety of the law.  
 With a strong theological foundation in place, this project moved towards the 
practical exercise of laying out plans and goals accompanied by a pathway for 
implementation in Chapters 4 and 5. In these chapters, the proposed theological paradigm 
would be embodied through three Serve Sunday events each year. These communal 
initiatives will serve as both a catalyst for new actions and an incubator for new ideas. 
The aspirational hope of these planned events will be to change attitudes regarding the 
telos of discipleship beyond the collection of theological facts rooted in purely cognitive 
exercises. Moving towards this goal will consistently challenge standing notions of 
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discipleship and will serve to remind that “Jesus will be measuring not how much we 
know but how well we loved.”5 
 After proposing this new discipleship path, Chapter 5 concludes with a series of 
logistical and practical considerations for execution. The process for implementation will 
include dutiful adherence to the proposed timeline, a rigorous process of identifying and 
resourcing leaders and the difficult work of assessing and improving this endeavor. 
Chapter 5 is essential to the success of this project, since Serve Sundays are being 
designed to engage the entire congregation. Inspiring, enlisting and mobilizing the entire 
congregation to the counterintuitive yet rewarding work of service will not come easily 
but with attention to process and detail, this work should proceed successfully.  
 As the essence of this project is summarized, several conclusions arise in the form 
of convictions for SFC and the larger practice of faith in North America. If Serve 
Sundays are successfully implemented at Saratoga Federated Church, it will likely 
change the culture and make-up of the church. Inevitably, there will be a contingent 
within the church that does not agree with Serve Sundays. In a church culture that is still 
largely built upon consumptive behavior, there will be some that view this concerted 
effort as non-spiritual and a waste of time. If this contingent does not buy in to this new 
endeavor, the church’s “mission will experience a ‘blessed subtraction’ and may enjoy 
new acceleration.”6 This possible outcome means the leadership should be steadfast in 
their support of this vision if it does indeed cause some subtraction of the congregation. 
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 6 Ibid., 213.  
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 Another conclusion regarding potential outcomes is the possibility of lost revenue 
in the form of lower offerings paired with the ongoing expense of Serve Sundays. If these 
events continue in the life of the church, there will inevitably be lower attendance and 
lower donations. As people come to serve, they will possibly come unprepared for the 
offertory, which could be a concern with three Sundays per year are now non-normative 
with regard to giving patterns. The question then for leadership is about the strength of 
their conviction regarding the value of this practice. If this event costs the church money, 
it must be asked, will it be viewed as money well spent or will there be concerns about 
the dollars and cents of the bottom line? Keller speaks to the cost of justice and service 
when he notes, “In Scripture, gifts to the poor are called ‘acts of righteousness,’ as in 
Matthew 6:1-2. Not giving generously, then, is not stinginess, but unrighteousness.”7 The 
potential reality of cost understood in light of this truth means that while justice may not 
be cheap, not doing justice could be quite costly. 
 Another reality that could emerge from this process is the dangerous unknown of 
where these acts may take the church and the individuals within it. Gary Haugen’s life 
was forever changed after his work in the wake of the Rwandan genocide. He went from 
a state department investigator to launching an international ministry focused on 
eliminating justice in a hurting world. That journey led Haugen to note, “If we really 
want to know God, we should know something about where he has been—and what it has 
been like for him to suffer with all those who are hurting or abused.”8 As SFC begins the 
regular process of serving and mingling with the hurting of Silicon Valley, there is a 
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 8 Gary Haugen, Good News about Injustice (Downers Grove, IL: InterVarsity Press, 2009), 96.  
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possibility that their spiritual lives will be invigorated and God may lead them to new 
places. While it is exciting to consider rapid spiritual growth, it could be difficult to 
navigate the effect of mass liminality in SFC’s culture.  
 A final conclusion for the congregation is the potential danger of corporately 
being remade. If Serve Sundays begin to take root as integral part of SFC’s DNA, it could 
provide a great deal of restructuring. The process of serving others often reverses the 
polarity from inward looking to outward looking. When this faith community begins to 
“understand that the mission of the church goes far beyond our own healing and 
salvation,” there is a great potential for upheaval in the foci and resource allocation of 
this congregation.  
 The paradigm shift towards embodied grace and incarnational living could 
jumpstart a series of decisions that could lead the church into dangerous uncharted 
territories. To this line of thinking, Roxburgh suggests today’s postmodern world is 
weary of augmentation of institutional fiefdoms. However, when they see “radical 
commitment to our beliefs, whatever the personal cost,” only then will postmoderns be 
willing to consider the Gospel story.9 This begs the questions, will the leadership be 
satisfied when attendance drops but Kingdom impact goes up and how will long time 
members respond when the focus moves away from pet projects and favorite ministries to 
outward looking expenditures of time and resources?  
 If any breakthroughs in discipleship are going to be made in the highly 
dechurched Bay Area culture, then drastic measures are necessary. Hirsch notes, 
“Christianity is designed to be a people’s liberation movement, a social force, a viral idea 
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passing from person to person through the medium of the Gospel and discipleship, 
creating Gospel communities in its wake. And yet, by all accounts,  most churches can be 
described as primarily institutional in form and nature.”10 Many who have some 
experience with the institutional church and found it lacking surround Saratoga Federated 
Church. In order to subvert their expectations and introduce them to the God of the Bible, 
it will be necessary to serve them in the way Christ served the Church. In that experience, 
the recipients and the practitioners will be changed. 
 While Serve Sundays have several possible implications for Saratoga Federated 
Church, the efficacy of this endeavor also could have implications for the larger faith 
community. The advent of the Internet has brought culture to the brink of data saturation. 
Any and all date has been codified and is now searchable by the majority of North 
American culture. This data saturation has led to the possibility to the erosion of 
propositional truths as any view can be argued and backed by alternating sets of data. 
With so much searchable information, the most valuable commodity will be discernment 
through experience.  
 The age of arguing or convincing someone of the Gospel through propositional 
truths is largely gone. With so much data on all topics, including religion, people are now 
navigating truth with discernment through experience. While a given argument or 
apologetic may be cogent and airtight, the apologetic of how the world discerns their 
experience with the church will be paramount. Van Gelder notes, “The church’s ministry  
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flows naturally out of its nature. This means the church does what it is.”11 If this is true in 
this era of data saturation then the good news of the Gospel can no longer be simply 
spoken, it needs to be experienced.  
 The potency of Serve Sundays for the larger faith community in twenty-first 
century North America is its ability to speak directly to the hearts of those outside of the 
Church. The main goal of Serve Sundays is discipleship for all people regardless of 
where they may land on the spiritual spectrum. The invitation to join in the work of God 
will not only grow the faith of the converted, but will resonate with the imago Dei of the 
yet uninitiated. Many of those outside of the Church will have little interest in hymns and 
sermons but the appeal of making it on earth as it is in Heaven will enflame their souls.  
 The most certain conclusion to be drawn from this project and its potential 
ramifications is that certainty is no longer available. Gone are the halcyon days of 
predictability when church life was inherently central to the North American experience. 
Gone are the days of working a church growth plan built upon user experience and ease 
of use. The world has changed and so too must the Church’s ministry to it. If the Church 
is to adapt to the nonlinear post-church culture of twenty-first century North America, 
then nothing can be normal. Experimentation and innovation must rule the day. Roxburgh 
foresaw this reality when he wrote, “We are in this place of confusion where our maps no 
longer serve our needs not because of unsolvable world changes but because the God of 
creation wants to call forth in us a new imagination as God’s people.”12 Serve Sundays 
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 12 Roxburgh, Missional Map-Making, 123. 
103	  
	  
represent an imaginative attempt at discipleship born out of a desire to see spiritual 








1. How many total volunteers were at your job site? 
2. How many total hours were expended by your team? 
3. Did you complete the requested task? 
4. Did your team pray before engaging in the work? 
5. Did you take time to discuss the partner being served? 
6. How many spiritual conversations did you experience/observe? 
7. Did your team engage with anyone in the outside community during the course of your 
work? 
8. Did you make time for closing prayer and a short time of debrief for the team? 
9. What stories were shared? 
10. How can the church improve the overall experience of Serve Sundays? Were any 
logistical details missing?  
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